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Superintendent of Schools/ Chief Executive Officer Policy No. 200.1

General

The Superintendent of Schools / Chief Executive Officer (CEQO) shall be accountable to the Board of
Education of School District No. 91 (Nechako Lakes) for the operation, supervision and management of the
School District. As such, the Superintendent assumes full responsibility and authority for the
implementation of Board policy.

The Superintendent / Chief Executive Officer’s work is carried out within the guidelines of Board policy,
the School Act and Regulations, Ministerial Orders, and principles of sound management and effective,
respectful relationships.

The Board designates the Superintendent as the Chief Executive Officer of the Board and recognizes the
need for one (1) person to be responsible for the coordinated leadership and administration of the
District.

Delegation of Authority

The Board delegates to the Superintendent responsibility for overall effective administration of the
District. The Superintendent ensures that leadership is the shared responsibility of everyone within the
organization and builds leadership capacity within a team-oriented, collaborative environment. The
Superintendent provides reports to the Board that focus on governance implications and is accountable to
the corporate Board for the conduct and operation of the District and for ensuring compliance with
legislative requirements. All Board authority delegated to the staff of the District is delegated through the
Superintendent.

Responsibilities of the Superintendent
The Superintendent of Schools / Chief Executive Officer shall:

1. Board Relations, Governance and Advice
a. Establish and maintain positive, professional working relations with the Board.
b. Respect and honour the Board’s role and responsibilities and facilitate the implementation of that
role as defined in Board policy.
c. Attend and participate in meetings of the Board and its committees.
Prepare and submit recommendations, background information, options, and professional advice
on matters requiring Board action.
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e. Keeps the Board informed of all District matters, especially controversial and/or highly sensitive
issues, in a timely and appropriate manner.
f. Provides leadership in the planning, development, implementation and evaluation of Board
policies.
g. Demonstrates mutual respect and support, which is conveyed to the staff and community,

including Indigenous communities and First Nations on whose traditional territories our schools
operate.

2. Educational Leadership

a.
b.

Provide leadership in all matters relating to education in the District.

Ensure students in the District have the opportunity to meet the standards of education
established by the Minister.

Ensure learning and working environments are safe, caring, inclusive, and respectful.

Ensure that learning environments contribute to the development of skills and habits necessary
for the world of work, post-secondary studies, life-long learning and citizenship.

Keep abreast of modern educational research, thought, and practice in order to maintain current
and effective instructional programs.

3. Strategic Leadership and Reporting

a.

Lead the development of district strategic, operational, facilities, and transportation plans for
Board consideration.

Implement plans as approved by the Board.

Ensure the Board is appropriately involved in strategic planning processes.

Report regularly to the Board on progress toward strategic goals and key results.

4. Personnel Leadership

a.

Recruit, employ, assign, transfer, supervise, and evaluate teachers, administrators, and support
staff in accordance with legislation, collective agreements, and Board policy.

Promote a collaborative, respectful, and professional organizational culture.

Exercise authority to discipline, suspend, or dismiss employees, subject to legislative and
contractual limitations, and report such actions to the Board as required.

Maintain effective labour relations through sound personnel management and respect for
employees.

5. Fiscal and Operational Management

a. Ensure the fiscal management of the District by the Secretary-Treasurer is in accordance with the
terms or conditions of any funding received by the Board under the School Act or any other
applicable Act or regulation.

b. Ensure fiscally responsible management of District resources in accordance with funding
conditions, legislation, and recognized accounting practices.
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Maintain adequate records including financial, personnel, student, and property records.

Make recommendations to the Board regarding facilities, capital planning, transportation, and
safe use and care of District property.

Build an organizational structure and promote a District culture which facilitates positive results,
effectively handles emergencies and deals with crisis situations in a team-oriented, collaborative
and cohesive fashion.

6. Administrative Procedures/Regulations

a.

b.

Develop, maintain, and implement Administrative Procedures/Regulations consistent with Board
policy and legislative requirements.
Establish organizational structures and systems necessary for effective District operation.

7. Communications and Community Relations

a.
b.

Maintain open lines of communication with schools and their communities.

Inform the public of matters relating to educational practices, trends, policies, and District
operations.

Maintain effective relationships with Indigenous rightsholders, community partners, and other
public agencies.

Act as, or designate, the head of the organization for the purposes of the Freedom of Information
and Protection of Privacy Act.

In consultation with the Board Chair, serve as spokesperson for the District.

Act as an advocate for the District and for public education.

8. Additional Duties

a. Attend or delegate representation at meetings of external agencies where matters related to
public education may arise.
b. Remain familiar with duties of the Superintendent as set out in legislation and Ministerial Orders.
c. Perform additional duties as required by the Board or legislation.
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