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SCHOOL DISTRICT NO 91 (NECHAKO LAKES)

Request for Qualifications

Two-part process – RFQ – RFP  

2016 Flooring

Request for Qualification 2016-001
Issue date:

March 10, 2016
Closing location

	MAIL ONLY:
	COURIER/BY HAND

	The Board of School Trustees

School District #91 (Lakes District)

Drawer Box 129

Vanderhoof, BC  V0J 3A0
	The Board of School Trustees

School District #91 (Lakes District)

304 E, Stewart Street

Vanderhoof, BC  V0J 3A0


Closing date and time: a complete hard copies of each Response must be received no later than
2:00:59 PM Pacific Time on April 20, 2016
Contact person:

Tim Bancroft, Manager of Facilities

Email: tbancroft@sd91.bc.ca
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SCHOOL DISTRICT NO. 91 (NECHAKO LAKES)

INTRODUCTION

TIMING, INSPECTIONS AND ENQUIRIES

Proposers must take into consideration that work requested must be completed by August 5, 2016.  Work in some areas may commence on or before Mid-July.  Contact Area Coordinators for firming up dates. 

Access to schools, detailed work scheduling, coordinating site inspections and general inquiries should be directed to:

Tim Bancroft, Manager of Facilities 
250-567-2101 ext 5236 (cell) 250-570-9659

Email: tbancroft @sd91.bc.ca

Maintenance Coordinators

Phone Numbers
Burns Lake Area:

Lee Strizich



(250) 692-0684
Vanderhoof:


Kevin Derksen



(250) 567-7507
Vanderhoof:


Flooring: Michael Giesbrecht

(250) 570-9162

Facilities and Locations

	Lakes District Secondary School

685 West Highway 16

Burns Lake, BC
	Fraser Lake Elementary Secondary School

110 Chowsunket Street

Fraser Lake, BC

	Nechako Valley Secondary School

2608 Bute Street

Vanderhoof, BC
	


PART A – REQUEST FOR PROPOSAL TERMS AND ADMINISTRATIVE INSTRUCTIONS

1.0
General

1.1 Terminology, Definitions and Acronyms 

Words / phrases / acronyms that could have multiple meaning or could cause confusion or lack of understanding.  For example:

· “Must”, “mandatory”, or “required” means a specific criterion / criteria, or requirement is / are essential to be met for the proposal to receive and continue to receive consideration .  These criteria will be rated with a “yes”, having met the mandatory requirement or “no”, not having met the mandatory requirement.  Any mandatory criterion receiving a “no”, not having met the mandatory requirement.  Any mandatory criterion receiving a “no” response by the evaluation team will result in the proposal being rejected.

· “Should” or “preferred” (desirable) means a requirement having a specific or significant degree of importance to meeting the RFP objectives.  These criteria will be evaluated using a point scoring system.

· “Proponent”, means an individual or company that submits or intends to submit a proposal response to a Request for Proposal.

· “Deliverable” is a measureable, tangible and verifiable outcome, output, result or item that must be produced to complete a project or part of a project.

2.0
RFP Communications
2.1
Project Communications
The contact person for the 2016 Flooring Project is Tim Bancroft, Manager of Facilities.  He can be contacted at School Districts No 91 (Nechako Lakes) Maintenance Office at 304 East Stewart Street, in Vanderhoof, BC.   The office number is 250-567-2101 ext 5236 or cell 250-570-9659.

THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 91 (NECHAKO LAKES) Manager if Facilities MUST receive the proposals in (one copy)  by no later than 2:00:59, Pacific Time on April 20, 2016.  Any proposals received after April 20, 2016 at 2:00:59 will be returned unopened.  

2.2
Proponents’ Meeting

□   A proponent’s meeting will be held at the School Districts Board Office  in Vanderhoof, BC as specified 
      on the cover page.

· The It is requested that a maximum of 2 representatives per company attend this meeting.  Names should be forwarded to contact person as soon as possible.

· Proponents are requested to forward project and RFP clarifications and questions in writing (i.e. email or fax) to the Manager of Facilities as soon as possible

· Follow –up questions after the meeting may be allowed and the Manager of Facilitiess will confirm this at the meeing.

2.3
Short-list and Presentations

· The School District Evaluation Team may short-list the leading proposals based on the stated       


evaluation criteria.

· Any expenses incurred (e.g. travel) are the responsibility of the proponent.

· There will a 1/2 hour allotment of time for questions by the Evaluation Committee, if required.

2.4
Estimated RFP Activities Timetable  


The following timetable outlines the anticipated schedule for specific RFP activities:

	Event
	Anticipated Date

	RFP issued
	March 10, 2016

	Proponents’ meeting
	April 11, 2016 –  School Board Office Vanderhoof at 9:00:59 am Pacific Time (153 E Connaught St)

	Manditory Site Visits
	April 11, 2016 right after the Proponent’s meeting

	Closing date for proposal submission
	April 20, 2016  at 2:00:59 Pacific Time

	Contract term
	April 22, 2016


3.0
RFP Term and Conditions

3.1
Signed Proposals

The proposal must be signed by the person(s) authorized to sign on the proponent’s behalf and binds the Proponent to the statements made in the prooposal response. 

3.2
Irrevocability of Proposals

At the appointed closing, all proposals become irrevocable.  By submission of a proposal, the Proponent agrees that should its proposal be selected, the Proponent will enter into a contract with THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 91 (NECHAKO LAKES) in British Columbia.

3.4
Proponent Expenses

Proponents are soley responsible for their own expenses in proposal, presentation of the propsal, and travel costs incurred presenting and negotiating the proposal.

3.5
Proposal Pricing


Proposal prices must be firm (irrevocable) for a minimum of 45 days after closing.

3.6
Acceptance of Proposals

THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 91 (NECHAKO LAKES) Manager of Facilitiess is not bound to accept the lowest priced or any of the submitted proposals.   

3.7
Negotiations

The award of the contract is subject to negotiations with the lead proponent including, but not limited to, the following:

· Changes or work refinements in the service requirements or scope of the work that was deemed as being negotiable in the RFP.

· Price – if directly related to a change or refinement in the proposed scope of work or based on volumes or a volume discount process that was deemed as being negotiable in the RFP.

· Specific contract details as deemend negotiable in the RFP.

· If a written contract cannot be negotiated within 7 days of notification to the lead proponent, THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 91 (NECHAKO LAKES) Manager of Facilities may, at its discretion at any time therafter, terminate negotiations with the lead Proponent and either negotiate a contract with the next qualified Proponent (from the short-list) or cancel the RFP process and not enter into a contract with anyone.

4.0
Additional Terms and Conditions

4.1
Subcontracting

Subcontracting specific project requirements is acceptable, however all subcontractors must be approved by THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 91 (NECHAKO LAKES) Manager of Facilities and their resumes must be included in the proposal.

4.2
Liability for Errors

The information contained in this RFP is supplied as a guideline for Proponents.  The information is not guaranteed or warranted to be accurate by THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 91 (NECHAKO LAKES) Manager of Facilities, nor is it necessarily comprehensive.

4.3
Agreement with Terms

· The proponent, through the submission of a proposal, agrees to all terms and conditions of this RFP.

· The successful Proponent will be required to sign a Canadian Standard Construction Document – CCD2 – 2008 Stipulation Price contract as modified by Supplementary Conditions.

4.4
Modification of Terms and RFP Cancellation
THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 91 (NECHAKO LAKES) Manager of Facilities reserves the right to modify the terms of the RFP prior to the submission date at its sole discretion.  Proponents will be advised of any changes or modification in writing from SD91 Manager of Facilities.  SD91 Manager of Facilities reserves the right to cancel the RFP at any time prior to entering into a contract with the successful proponent.

4.5
Confidentiality of Information

Information pertaining to SD91 Manager of Facilities proponent as a result of participation in this project / contract is confidential and must not be disclosed without written permission from THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 91 (NECHAKO LAKES) or the SD91 Manager of Facilities.

4.6
Ownership of the Proposal
All proposals, including attachments, submitted to THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 91 (NECHAKO LAKES) become the property of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 91 (NECHAKO LAKES).  Confidentiality of the proposals will be ensured by THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 91 (NECHAKO LAKES), Owner.

5.0
Specific Contract Clauses

5.1
Workers’ Compensation Board

· As property owners we must require that all work be conducted in accordance with the WorkSafeBC Occupation Health and Safety Regulations and that appropriate WorkSafeBC coverage is in place prior to commencement of work.  THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 91 (NECHAKO LAKES) is committed to providing a safe and healthy environment for its students and employees and it is expected that this is also your commitment while working for the School District.

· The successful proponent will be required to complete the attached “Schedule D” –WorkSafeBC Prime Contractor Designation requirements form.

· The successful contractor and any subcontractor must be registered and be in good standing with the Worker’s Compensation Board (WCB).  WCB coverage must be maintained for the duration of the contract.  

5.2
Laws of the Jurisdiction (geographical area; Province of British Columbia)

Any contract resulting from this RPF will be governed by and will be interpreted in accordance with the laws of the Province of British Columbia.

5.3
Indemnity

· The Proponent will indemnify and (save) harmless the Owner, its employees and agents, from and against any and all losses, claims, damages, actions, causes of action, costs and expenses that the owner may sustain, incur, suffer or be put to at any time either before or after the expiration or termination of the Contract, where the same or any of them are based upon, arise out of or occur, directly or indirectly, by reason of any act  or omission of the Proponent or of any agent, employee, officer, director or Subcontractor of the Contractor pursuant to this Contract, excepting always liability arising out of the independent negligent acts of the Owner.

· The Contractor shall indemnify and hold (save) harmless the Owner and its employees and agents from any losses, claims damages, actions courses of action costs and expenses that may suffer, either before or after this Agreement expires or in terminated, by reason or any net of omission of the Contractor or of any agents, employees, officers, directors or subcontractors of the Contractor under this agreement.

· Indemnification shall govern over the provisions of paragraph 1/3 of GC 1.3 – rights and remedies or GC 9.2 – damages and mutual responsibility.

· All of the foregoing insurance shall be primary and not require the sharing of any loss by any insurer of the Owner.

· The Contractor shall provide the Owner with evidence of all required insurance prior to the commencement of the Work or services.  Such evidence shall be acceptable to the Owner.  When requested by the Owner, the Contractor shall provide certified copies of required insurance policies.

All required insurance shall be endorsed to provide the Owner with thirty (30) days advance written notice of cancellation or material change.

The Contractor hereby waives all rights of recourse against the Owner with regard to damage to the Contractor’s property.

The contractor shall require and ensure that each Subcontractor maintain liability insurance comparable to that required above.

Unless specified otherwise, the duration of each insurance policy shall be from the date of commencement of the Work until the date of the final certificate of payment. 

5.4
Insurance

Any contract arising out of this Request for Proposal may require that the contractor, without limiting its obligations or liabilities, and at its own expense, provides and maintains throughout the term of the contract specific types of insurance with insurers licensed in the particular province where the contract is to be performed.  The contractor may be required to provide THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 91 (NECHAKO LAKES); Manager of Facilities, with a Certificate of Insurance.  The types of insurance that could be required are:

· Commercial General Liability - $2,000,000.00 inclusive per occurrence insuring against bodily injury and property damage and including liability assumed under contract.  THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 91 (NECHAKO LAKES) must be added as an additional insured under this policy.  Such insurance shall include, but not be limited to:

i) Products or Completed Operations Liability;

ii) Owner’s and Contractor’s Protective Liability;

iii) Blanket Written Contractual Liability;

iv) Personal Injury Liability;

v) Personal Injury Liability;

vi) Non-owned Automobile Liability;

vii) Cross Liability;

viii) Employees as additional Insured’s;

ix) Broad Form Property Damage;

and where such further risk exists:

Shoring, Blasting, Excavating, Underpinning, Demolition, Pile driving and Caisson Work, Work below Ground Surface, Tunneling and Grading as applicable;

Elevator and Hoist Liability;

Operation and Attached Machinery.

· Automobile Liability on all owned or leased vehicles in an amount not less than Two Million Dollars (2,000.000)

· Aircraft and/or Watercraft Liability, where applicable, for all owned or non-owned craft operated or used in the performance of the work by the contractor, in an amount not less than Two Million Dollars (2,000.000) per occurrence and including aircraft passenger hazard liability where applicable.

· Property insurance which shall cover all property, of every description, to be used in the construction of the Work, against “All Risks” of physical loss or damage, while such property is being transported to the site, and thereafter throughout erection, installation and testing, and such insurance shall be maintained until the Substantial Performance of the Work.  Such policy of insurance shall extend to protect the interest of Owner, and shall contain a waiver of subrogation against the Owner.

· All the foregoing insurance shall be primary and not require the sharing of any loss by any insurer of the Owner.

· The contractor shall provide the Owner with evidence of all required insurance prior to the 

commencement of the work or services.  Such evidence shall be in a form acceptable to the Owner.  When requested by the owner, the contractor shall provide certified copies of required insurance policies.

· All required insurance shall be endorsed to provide the Owner within thirty (30) days advance written notice of cancellation or material change.

· The contractor hereby waives all rights of recourse against the Owner with regard to damage to the contractor’s property.

· The contractor shall require and ensure that each subcontractor maintain liability insurance comparable to that required above.

· Unless specified otherwise, the duration of each insurance policy shall be from the date of commencement of the work until the date of the final certificate for payment.

· Comprehensive General Liability

The Successful Proposer shall during the term of the agreement provide, acquire and maintain in force at its own expense Comprehensive General Liability Insurance in an amount not less than Two Million Dollars ($2,000,000).  Such insurance shall apply to all injuries to and or a death of persons and to damage to property arising from the Work and the Contractor’s operations and shall name SD 91 as additional insured.  The Contractor shall provide SD 91 with evidence of such insurance before the Contractor commences the Work.  Such insurance policy shall contain a waiver of subrogation clause in favors of SD 91, a clause requiring the insurer not to change or cancel the insurance without first giving SD 91 thirty (30) days prior written notice of such proposed change or cancellation and shall list School District No. 91 (Nechako Lakes) as a certificate holder.  The Contractor shall effect and maintain such insurance with insurers satisfactory to SD 91, acting reasonably.

· Automobile Insurance

The Proposer shall maintain a minimum of Two Million Dollars ($2,000,000.00) of Automobile Liability Insurance including owned, non-owned and hired units.

5.5
Software Licenses
It is the contractor’s responsibility to ensure the Owner has all licenses required for any software that may be supplied by the Contractor as part of this contract.

5.6
Ownership and Intellectual Property Rights
British Columbia will be the owner of the intellectual property rights, including assignment of copyright and waiver of moral rights, trademark and industrial design in any product or material specifically developed or designed through this contract.  Licensing and marketing rights of the developed product if appropriate may be negotiated separately.

5.7
Payment Holdback

The contract may contain a provision whereby the issuing organization will hold back a minimum of 15% of the contract value until the requirements of the contract have been achieved (e.g. No 3rd party liability issues and the contract performance (objective / deliverables) have been successfully accomplished).

5.8
Contract Cancellation / Termination


With Cause:
Without limiting any rights or remedies that the Province may have at law or in equity, the Province will have the right to terminate the agreement if there is a failure to meet reasonable performance standards, either specifically set out in this agreement or generally accepted in the industry.

Without Cause:
The Province will have the right to terminate the agreement, without cause by giving 7 days’ notice.  The Province will accept (negotiate) reasonable alternatives in regard to the number of days’ notice prior to termination.

6. CLARIFICATION

Any question related to the RFP shall be directed by email to the person whose name appears below.

Tim Bancroft, Manager of Facilities

Email:
tbancroft@sd91.bc.ca
The Proposer shall submit by email any questions regarding the specifications, discrepancies, omissions or any apparent ambiguities to the attention of SD 91 not less than five (5) working days before RFP closing time.

The clarification will be reviewed, and where information sought is not already clearly indicated, SD 91 will issue an addendum to all Proposers which will become part of the contract documents.

Addenda are the only means of verifying, clarifying, or changing any of the information contained in this RFP.  Other than the Manager of Facilities, no employee or agent of SD 91 is authorized to change the content of the Request for Proposal and/or any addenda.  Receipt of all addenda must be acknowledged in the space provided on the Proposal Form.

6.1 ELIGIBILITY OF PROPOSALS

It is essential that the Proposal thoroughly address and complete each requirement identified in the RFP:

Incomplete Proposals may be declared “non-responsive”;

Proposals that are improperly signed, conditional, illegible, obscure, or contain arithmetical errors, erasures, alterations, or irregularities of any kind may be considered invalid.

Where there is a discrepancy, written amounts shall take precedence over figure amounts.

6.2 PROPOSAL SIGNING

SD 91 Proposal Form contained in RFP Booklet MUST be executed by a principal duly authorized to bind contracts on behalf of the company.  The Proposer’s legal name and the capacity in which the signing officer acts shall be against the signature.  Proposal Forms that do not contain an authorized signature will be rejected.

6.3 EVALUATION OF PROPOSAL (Section 4: Part B)
· The Proposals shall be evaluated and the contract awarded on best overall value including, but not limited to:

· Ability to meet specifications including installation time-frame

· Pricing

· Service capability

6.4 ACCEPTANCE OF PROPOSAL

SD 91 is not bound to award to any Proposer or to the lowest qualified Proposer.  The awarding of the contract (if any) will be made upon all the evaluation criteria disclosed in this RFP and shall be in the owner’s sole discretion, based upon the best overall value to SD 91.

This RFP is subject to SD 91 Secretary Treasurer Approval and funding.  Should all Proposals exceed SD 91’s set budget or if approval is not received, SD 91 reserves the right not to accept any Proposals.

The right is reserved, as the interests of SD 91 may require, rejecting any or all proposals or to waive any minor irregularity in proposals received.

6.5 NOTIFICATION OF SUCCESSFUL PROPOSER(S)

SD 91 will notify the successful Proposer(s).  All respondents are invited to request in writing the name of the successful Proposal.  No further information regarding this RFP will be released in order to maintain confidentiality of commercial quotations.

6.6 
CONTRACT DOCUMENTS

SD 91 shall issue a Contract to the successful Proposal referencing the RFP documents and any addenda issued prior to issuance of the agreement.

Where the terms and conditions of the contract conflict with those of any other contract document, the terms and conditions of the contract document will prevail.

PART B – PROJECT OVERVIEW AND REQUIREMENTS

1.0 Introduction and Project Overview

The intent of the RFP is to complete the School District No. 91 (Nechako Lakes) 2016 Flooring Project.   This project will commence mid-July and finalizing of all site projects must be completed on August 5, 2016.

1.1
Background
In order to maintain a current standard in School District No.91 (Nechako Lakes) we find ourselves monitoring all the flooring within the District.  Each year we allocate a percentage of our Annual Facilities Grant to replace flooring in the District.

1.2
Purpose of the RFP
The purpose of this Request for Proposal (RFP) is to solicit Proposals from qualified proponents to deliver a comprehensive Flooring Project review for 3 projects at 3 sites within our district.

1.3       Current Organizational Status / Structure

The Maintenance Department is managed by Tim Bancroft with two Area Coordinators; Kevin Derksen in the Vanderhoof area and Lee Strizich in the Burns Lake area along with 20 maintenance employees.  Michael Giesbrecht oversees all the flooring in the School District No. 91 (Lakes District).

1.4
Projects Facts and Assumptions
· The following facts and assumptions, directly and indirectly related to this project are provided to assist proponents in their planning.

· This list is not complete and proponents should address these and other project related  facts and assumptions in their Proposal Response in Sub-section 2.2.1:

	School Site and Activity
	

	Fact or Assumption
	Relevance to the Project

	1.  Fact : NVSS: Room 107 remove existing Marmoleum tile on and replace with Tarkett,  (will be laid on concrete; area must be laid on concrete area; area must be skim coated). 
	Vanderhoof

See:  Map 3-1

	2. Fact : FLESS: Room 12 remove existing Marmoleum sheeting and replace with Tarkett
	Fraser Lake See: Map 3 - 2

	3. Fact:  LDSS: Room 148 remove current carpet and replace with Interface carpet tile
	Burns Lake

See:  Map 3-3

	
	

	4. Fact – All specification deals with surface preparation, supply and installation of carpets and Tarkett, as authorized by the 2016 budget.
	Reference: “Floor Covering Specification” set out by SD91 in Attachment 4

	5. Fact – Attached are simple site sketches and instructions dealing with each 

       installation location.  
	Contractor is responsible for the installation of the new flooring as per the specs.

	6. Fact – Contractor must follow the “Floor Covering Specification” set out by

      SD91 and Manufactures Installation Instructions.
	See Attachment 2 in Project Overview & Requirements Reference Package

	7. Fact- All pattern weld rod will match flooring
	Color will match the flooring

	8.  Assumption – all old flooring will be removed and the contractor must 

       immediately notify the SD91
	Following all aspects of the “Floor Covering Specification” set out by SD91 in Attachment 4

	9. Assumption / Unknown – all flooring will be removed without any asbestos needing to be removed unless pre-determined.  If asbestos is found, it may be removed at the cost of the SD91

	If asbestos is discovered, it must be removed; you must notify the SD91 immediately if multi layers are found.

All flooring must be removed to the subfloor, re: “Flooring Covering Specification” Appendix N

	
	


1.6
Critical Success Factors
All projects must be in coordination with School District Staff to work around other projects slated for summer completion.

All projects must be finished on time for our summer custodial staff to clean and maintenance staff to reassemble the room in time for startup in September.

1.7
Project Scope
· The Proponent must have been in business for at least 3 years with a core competency in Floor restoration.  Must be willing to follow SD91 Floor Covering Specification for all surface preparation, installation instructions, and Manufacturer’s product installation instructions and follow linoleum base applications.
· The Proponent’s staff (the Project Manager and all employees or subcontractors be qualified. 
Project Objectives

Refer to 1.4, 1.6 and 2.1

· Scope Overview

· Proposals should address the number of required projects.  Attached are individual site worksheets provided with specifications.

Note:

· Proponents should understand that these are suggestions only based on anticipated requirements.

· Proponents are encouraged to propose what they believe to be the best methodologies to accomplish the project requirements within the parameters of the RFP and the overall anticipated objectives of this Flooring Project.

1.8
Risk Management Process and Assessment
The proponent is required to warrant that no additional fees or costs will be levied against THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 91 (NECHAKO LAKES) to resolve risks identified in the scope of the project.  The following risks have been identified as potential areas of concern that will be addressed by proponents in their proposals as well as throughout the project life.  These and other potential risks issues as well as the Proponent’s risk management planning and risk assessment processes should be addressed in the Proposal response as stated in Subsection 2.2.5 of this RFP:

· Scheduling problems / delays.

· Follow WCB protocol, product handling (proper ventilation) storage of material

· Site preparation and clean up would be in line with good housekeeping practices

1.9
Project Budget and Price Evaluation
An estimated budget, based on current market information, has been established for the 2016 Flooring Project.  Proposed budget and costing rationale will be evaluated using a point / weighting scoring system as specified in sub section 2.4 (Project Pricing and Costing Rationale) and 4.4 (scoring matrix) of the RFP.  THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 91 (NECHAKO LAKES) Manager of Facilities Evaluation Team reserves the right to disregard those proposals that are considered too costly for the services and value that are anticipated.

NOTE:

References to specific Sections and sub-sections within the Proposal Response and Format segment refer to Part B unless otherwise stated.

Proposal Response Guidelines

The following are guidelines for RFP authors in planning the Proposal Response Requirements.

·  Project response and format must provide enough information to allow proponents to plan and develop a well-written proposal response that will provide the foundation for both the eventual contract Statement of Work and the thoroughly detailed project plan (usually the contract’s first deliverable).

· The SD91 provides the functional description of the anticipated project (an overview of known or anticipated project requirements).

· The proponent’s solution / methodology / approach would provide the proposed (initial) Project Scope in the form of a preliminary project plan or proposed outline work plan.

· The proposed initial scope or outline project plan could contain elements that may be negotiable.

· The RFP should clearly state what is or is not negotiable.  For example, negotiable issues could be timelines, specific milestones, initial / key deliverables, monitoring strategy / plan and payment terms.

· The detailed description of the Scope / Project Plan would usually be provided by the successful vendor as the first contract deliverable as stated above.

· Failure to respond to the content requirements prescribed in this section would reduce the evaluation score of the particular criteria / criteria and overall proposal.  It could also result in the disqualification of the proposal.

The Proposal Introductory Section (notes for RFP and Proposal Authors) Information Only
The Proposal Response to the RFP should consist of an introductory section which includes a Cover Page, a Letter of Introduction, Table of Contents etc. (Refer to the RFP Booklet that will be return to SD91.

Make sure you complete the RFP requirements in the Booklet Proposal in order to provide consistency and receive full consideration.

The Proposal response can be on the actual RFP document or a separate document, depending on the RFP submission requirements and the response latitude offered to Proponents.

Note that Part B Section 1 is the RFP Introduction and Project Overview (projects information only – no response required in this section).  Section 2 is the RFP Proposal Response and Format section (these are the RFP Requirements which the Proponents must respond to).

The following structure is an example of a typical proposal format in response to an RFP and, ideally, the RFP and Proposal Response Format would be identical:

Cover Page

· Proposals must illustrate the RFP name, contract or file number, closing date and time, Proponent name, address, telephone number, facsimile number, email address, and the name of the Proponent contact person.

Letter of Introduction

· One, page introducing the firms and the Proposal, must be signed by the firm’s authorized person(s) to bind the firm (Proponent) to statements made in the Proposal (this is frequently provided in the RFP in template format that only requires the Proponent’s signature).

Table of Content
· Proposals must illustrate the page numbers of all major heading as per the RFP as well as applicable appendices and attachments.

2.0
Proposal Response Format (numbering system as per RFP)

The Proposal Response Format, for ease of development and preparation by the Proponent as well as improving and simplifying the evaluation process by the procuring organization is to follow the exact same format, numbering system, titles and RFP Requirements as provided in the RFP.  See RFP Booklet

2.1
Mandatory Criteria
The Proponent is to include the following table in their Proposal, indicating with a checkmark (√) that the Proposal meets the mandatory criteria, and providing the Proposal page number that contains the required information.

	RFP Section No. (e.g)
	Mandatory Criteria
	Meets Criteria (√)
	RFP Booklet:

Proposal Page no./ Appendix / Attachment (if relevant)

	Cover Page
	The Proponent must submit the RFP Appendixes, Maps, Attachments Booklet by April 20, 2016, not later than 2:00:59 p.m. Pacific Time at 304 E Stewart St, Vanderhoof, BC  V0J 3A0
	
	Appendix B

Page 3

	Letter of Introductions
	Introducing the firm, must be signed by authorized person to bind the Proponent
	
	Appendix D

Page 4

	Proponent Profile
	Experiences and references (e.g.) projects that may have gone wrong but end up with a positive outcome; projects that may have finished before deadline.
	
	Appendix E 

Page 6

	Subcontractors
	Required if you are using employees other than the Proponent
	
	Appendix F

Page 8

	Project Pricing and Cost Rational
	The price portion of the Proposal must be submitted in a separate sealed envelope with the Proponent’s name and RFP name and number
	
	Appendix 

H, I, I1,

Pages 13-15


2.2
Project Solution / Methodology / Approach

This section will provide an understanding of how the proponent / firm will implement and supports its project solution, approach or methodology.  Any reference to project assumptions should be indicated in sub-section 2.2.1 and explained in detail in this sub-section.  If you anticipate that elements of the expected work could be negotiable, the RFP should specify such (see Part A, Section 3.7).  

Any other reference to a particular section or sub-section by its numbering system will mean that is within Section B – Project Overview and Requirements.

2.21
Facts and Assumptions
The proposal should indicate and explain all facts and assumptions made in the development of the proposal, including addressing those Facts and Assumptions illustrate in Section 1.5  The following format is suggested (reference should be made to the section in the RFP where appropriate / applicable):

This section will be for your information to prepare for your proposal.

	Fact or Assumption
	Relevance / Impact to the Proposed Project

	1.
	

	2.
	

	3. Etc
	


Response:

2.2.2
Project Approach / Methodology

The proponent should illustrate an understanding of the overall project scope and objectives and how this understanding will establish the foundation to achieving a successful outcome.  

Response:

2.2.3
Project Management


This section will describe how the project will be managed, including:

· Project Organizational Structure and Responsibilities.

· Project Management and Control, including overall project management methodology, scope management (change management), project team management, monitoring and reporting, etc.
Response:

2.2.4 
Project Deliverables and Quality Assurance
· Illustrate how the anticipated deliverables (how this will come about)

Describe your anticipated date and estimated timeframe to start and complete the following projects buy using the following Matrix to plan out your activities, anticipated dates and timeframes needed to achieve the end result:

	Event I Activities
	Anticipated Date I Timeframes

(Provided urn the RFP or Proposal)

	Phase 1 - Course design and delivery plan
	Specific / anticipated date

	Phase 2
	

	Phase 3
	

	Phase 4
	

	Other
	


RESPONSE:

C. Project Evaluation and Quality Assurance System

Describe the performance measurement and quality assurance system including, the monitoring, controlling, evaluation and reporting processes; as well as the project's objectives, deliverables and competencies based on the Flooring Project It is preferred that the Project Evaluation.  This deliverable would eventually become part of the overall Project Plan.

RESPONSE:
2.2.5 
Risk Management Process and Assessment

This section of the proposal will describe I provide:

· The proponent's risk management policies including planning practices, risk planning templates, tools and techniques.

· A preliminary list of potential project risks with possible mitigation strategies including addressing the potential risks specified by the buyer in Section 1.8.

· How risks (business, technical, process oriented, construction, site I location, etc) will be managed. This section should also include the process of risk identification, probability of risk, impact of risk, risk response I action planning and risk monitoring and control.

RESPONSE:

2.3 
Proponent Profile and Qualifications

This section should provide the proponent's specific qualifications and experience as related to the particular project requirements as stated or requested in the RFP. (The RFP should request information on both the organization as a whole and the experience of the person I people who will participate on the project).

RESPONSE: 
· Respond here and indicate the appropriate page number(s) (and/or, if required, appendix) for this information on the Mandatory Criteria Matrix in Section 2.1.
2.3.2 
Proponent Profile

· Illustrates that the proponent has been in business for X years. Illustrates the proponent's related business capabilities and background.

· Include 3 references

· If using SUBCONTRACTORS please provide names of any non-employee subcontractors who will possibly be engaged in this project, including the specific role of their involvement in this project and their years of experience.

RESPONSE:

2.4 
Project Pricing and Costing Rationale

Specify any project pricing requirements I costing rationale and the pricing format (separate RESPONSE to be provided in a sealed envelope) required for the proposal submission.  If the budget (maximum or estimated) has been stated, refer to Section 1.9. Consider the following:

· Price Comparison - Proponents offer their best price

· Lowest Qualified Price – Best value rather than lowest price

· Proponents may be required to achieve a minimum required score prior to price evaluation 

3.0
Proposal Submission Requirements
· Must return the RFP Booklet complete with all required information

· Failure to meet a requirement such as this could result in the proposal being penalized points or even rejected.

3.1 
Style

Proponent’s information should be written in clear, concise language that allows for ease of understanding by the evaluation team I committee.

4.0 Evaluation Criteria and Process

4.1
 Evaluation Committee

The representatives of the evaluation group will consist of (e.g. Manager of Facilities, Area Coordinators and the District Flooring Consultant.

4.2 
Evaluation Process

All RFP evaluation packages must be returned by April 20, 2016.

· Proposals received by the closing date & time are screened for Mandatory Evaluation Criteria (Yes/No).

· Proposals that meet the mandatory criteria are assessed by the evaluation committee.

·  Proponents with short-listed proposals may be asked to participate in a formal / informal interview to support their proposal at their own expense.

· Unsuccessful proponents who fail to make the shortlist will be notified if requested.

· If required, the frontrunner will enter into negotiations with the contracting SD91representative. Pending successful negotiations, the frontrunner will sign a mutually acceptable contract or agreement.

· Once the contract has been signed, the unsuccessful (short-listed) proponents will be notified of the results if requested.  

4.2 
Evaluation Planning

· The RFP is not a test. It is a vehicle that is used to try to explain a problem that appears to (or does) exist or to describe a potential new opportunity.  

· Price is evaluated by allocating a weight I score for the price portion of the proposal; with the highest points being awarded to the lowest price, and less points being awarded to the higher priced proposals. 

· The short-listed proponents may be requested to a formal / informal question and answer interview).  

Scored Evaluation Criteria (an example - Out of 280 (Points)

	a) Project Solution - Weight - 20%
	Total Points· Max. Points for each
	Minimum Score (e.g.,

at least 60%)

	· 2.1.2 Mandatory Criteria
	10
	

	· 2.2 Project Approach, Methodology and Management  (including applicable Facts and Assumptions)
	70
	

	· Project Deliverables and Quality Assurance 
	10
	

	· Risk Management Process and Assessment
	10
	

	b) Proponent Profile and Qualifications – Weight 40%
	Total Points 100 

Max. Points for each
	Minimum Score

	· Proponent Profile
	30
	

	· Project Personnel Qualifications and Experience and References
	45
	

	· Technical Capacity and Capability
	15
	

	c) Price (e.g. Price Comparison) - Weight· 40%
	90
	

	
	
	

	TOTAL SECTIONS A, B AND C
	280
	

	TOTAL
	280
	N/A


4.5.1
Project Solution

· Facts and Assumptions

The Proponent indicates how it proposes to manage I address those facts and assumptions provided by the department in sub-section 1.5 as well as the facts and assumptions provided by the Proponent that illustrates the impacts these will have on their proposed solution.  

· Project Approach I Methodology and Management

· Illustrates that the RFP objectives are understood and achievable.

· Project  Deliverables and Quality Assurance

Specifies the project's key deliverables based on the RFP requirements

· Delivery Strategy - Provides a clear and detailed delivery strategy including a tentative schedule 

· Proposed Project Evaluation and Quality Assurance System - Provides a clear and realistic monitoring, evaluation and reporting processes. Etc.

· Risk Management Process and Assessment

·  Minimizes the legal, financial and project risk to the SD91.

· Illustrates risk management planning knowledge and capabilities including scope

     management and problem-solving processes.

4.5.2 
Proponent Profile and Qualifications

· Proponent Profile

· Project Personnel Qualifications and Experience

· Technical Capacity and Capability

· References requested to verify / confirm specific qualifications and projects.  References will be included as part of the overall score for proponent qualifications.

4.5.3 
Project Pricing and Costing Rationale - As requested in the RFP.

APPENDIX A

RFP Acknowledgement Form

             Request for Proposals (project) #         _______________________________________
Contracting Agency Contact:       
 _______________________________________
Address:



 _______________________________________
Phone:




 _______________________________________
Email:




_______________________________________
Please complete this form and return by fax I email (as applicable) to the RFP contact person if you are interested in this procurement opportunity.

 Company name:

____________________________________________

               Contact person:

____________________________________________

Title / Position:

____________________________________________

Phone number:

____________________________________________

Fax number:


____________________________________________

Email address:


____________________________________________

Check appropriate response below.   

  We will be submitting a proposal.

  We will not be submitting a proposal.
  We will be attending the Proponents' Meeting as stated in the RFP (Mandatory).
DATE:_________________________

 NAME: __________________________

SIGNATURE: ___________________

TITLE:____________________________

APPENDIX B

COVER PAGE

RFP File Project Number:
2016-001
Closing Date: 


April 20, 2016 at 2:00:59 Pacific Time

Request for Proposals 
2016 FLOORING PROPOSAL PROJECT
Contracting Agency Contact:     ___________________________________________

Address:



___________________________________________






___________________________________________






___________________________________________

Phone:



___________________________________________

Fax:




___________________________________________

Email:




___________________________________________
Proponents Contact Person: ___________________________________________
Contact Number:

___________________________________________
Project Manager:

___________________________________________
Contact Number:

___________________________________________
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APPENDIX D

LETTER OF INTRODUCTION

APPENDIX E

PROPONENT PROFILE

GENERAL INFORMATION

Name of Company: 


Address:
                                                  


Postal Code: 


Telephone: 






Fax: 


Email: 


Type of Company:

Corporation (

OR
Partnership/Proprietorship (
EXPERIENCE and REFERENCES

Number of years’ experience in the Industry: 


Number of years under present Company name: 


If applicable, number of years under another company name(s).   Please provide name(s).

	REFERENCE NAME
	JOB SITE
	CONTACT PHONE NUMBER

	1.
	
	

	2.
	
	

	3.
	
	


Project Managers Name:

	REFERENCE NAME
	JOB SITE
	CONTACT PHONE NUMBER

	1.
	
	

	2.
	
	

	3.
	
	


APPENDIX F

SUBCONTRACTORS

Please provide names of any non-employee subcontractors who will possibly be engaged in this project, including the specific role of their involvement in this project and their years of experience.

Organization or Person: 


Role: 


Years of Experience: 
	REFERENCE NAME
	JOB SITE
	CONTACT PHONE NUMBER

	1.
	
	

	2.
	
	

	3.
	
	


Organization or Person: 


Role: 


Years of Experience: 
	REFERENCE NAME
	JOB SITE
	CONTACT PHONE NUMBER

	1.
	
	

	2.
	
	

	3.
	
	


Organization or Person: 


Role: 


Years of Experience: 


	REFERENCE NAME
	JOB SITE
	CONTACT PHONE NUMBER

	1.
	
	

	2.
	
	

	3.
	
	


APPENDIX G

PROPOSAL RESPONSE SUMMARY

· 2.1
Mandatory Criteria: 

· The Proponent is to include the following table in their Proposal, indicating with a checkmark (√) that the Proposal meets the mandatory criteria and providing the Proposal page number that contains the required information.

	RFP Section No. (e.g)
	Mandatory Criteria
	Meets Criteria (√)
	RFP Booklet:

Proposal Page no./ Appendix / Attachment (if relevant)



	RFP Acknowledgement Form
	You must acknowledge that you are putting in a Proposal
	
	Appendix A

Page 3

	Cover Page
	The Proponent must submit the RFP Booklet by April 20, 2016 not later than 2:00:59 p.m. Pacific Time at 304 E Stewart St, Vanderhoof, BC  V0J 3A0
	
	Appendix B

Page 4

	Letter of Introductions
	Introducing the firm, must be signed by authorized person to bind the Proponent
	
	Appendix D

Page 6

	Proponent Profile
	Experiences and references (e.g.) projects that may have gone wrong but end up with a positive outcome; projects that may have finished before deadline.
	
	Appendix E 

Page 7

	Subcontractors
	Required if you are using employees other than the Proponent
	
	Appendix F

Page 8

	Project Pricing and Cost Rational
	The price portion of the Proposal must be submitted in a separate sealed envelope with the Proponent’s name and RFP name and number
	
	Appendix

 H, I, I1

Pages 13-15


Response:

2.2
Project Solution / Methodology / Approach
(if more space is applicable you may use the back of this sheet or additional pages may be added if this is the case, please reference the suitable subsection response)

Response:

2.2.2
Project Approach / Methodology

· Initial the following statements that you have read and understand.

	Scope and objectives must   follow School Districts Floor Covering Specifications to achieve SD91 standards throughout all the 2016 Flooring Projects that may awarded to the proponent.

	Initial

	
	

	Additional Response:



Response:

	Describe how the 2016 Flooring Project will be managed


2.2.4

Project Deliverables and Quality Assurance

Describe your anticipated date and estimated timeframe to start and complete the following projects:

	School Site and Activity
	Anticipated Date / Timeframe

	Fact or Assumption
	

	1.  Fact : NVSS: Room 107 remove existing Marmoleum sheet and replace with Tarkett,  (will be laid on concrete; area must be laid on concrete area; area must be skim coated. 
	

	2.  Fact:  FLESS Room 12, install Tarkett
	

	3. Fact:  LDSS:, tear out and replace with Interface Carpet Tile
	

	

	
Additional Response:


Response:

2.2.5
Risk Management Process and Assessment
	· Risk Management Process and Assessment
	Initial

	· Will follow WCB and WorkSafeBC protocol (e.g.) product handling, storage of materials
	

	· Site cleanup and management
	

	· Will review School District Policy and Procedures and adhere to procedures if awarded the 2015 Floor Covering Project

· 902.2 re: smoking

· 903.1R re: security of facilities

· 903.2 re: vehicle on SD91 property
	

	· Follow School District Health and Safety Policy if awarded the 2016 Floor Covering Project
	

	
	


2.2.5
Risk Management Process and Assessment

	Response:


PLACE THIS PROJECT PRICING AND COST RATIONAL IN A SEPARATE SEALED ENVELOP WHEN SUBMITTING YOUR PROPOSAL
APPENDIX H

PROJECT PRICING and COST RATIONAL

	PROJECT

NO.
	SITE LOCATION
	PROJECT
	COST

RATIONAL
	QUOTE

	
	
	
	
	

	1.
	Nechako Valley Secondary School
	Room 107
	Tear out: 
	

	
	
	
	Materials:
	

	
	
	
	Labour:
	

	
	
	
	TOTAL:
	

	
	
	
	
	

	2.
	Fraser Lake Elementary  Secondary School
	Room 12
	Tear out: 
	

	
	
	
	Materials:
	

	
	
	
	Labour:
	

	
	
	
	TOTAL:
	

	
	
	
	
	

	3.
	Lakes District Secondary School
	Room 148
	Tear out: 
	

	
	
	
	Materials:
	

	
	
	
	Labour:
	

	
	
	
	TOTAL:
	

	
	
	
	TOTAL:
	

	
	
	
	
	

	GRAND TOTAL
	


___________________________________


 ____________________
 (Company Name)







(Date)

___________________________________


____________________

 (Signature of Authorized Persons)




(Witness)

APPENDIX I


SCHOOL DISTRICT NO. 91 (NECHAKO LAKES)      
2016 FLOORING PROPOSAL BID FORM

Submitted to:  The Board of School Trustees

School District No. 91(Nechako Lakes)

304 E, Stewart St.

Vanderhoof, B.C.

V0J 3A0

We ​​​​​​​​​​​​​​​​​__________________________________________________________________________

(Company Name)

Of


(Business Address)

have examined the Bid Documents and having visited the project sites, hereby offer to enter into a contract to perform the work required by the Bid Documents to complete School District No. 91 (Nechako Lakes) 2016 Flooring Requirements for the Stipulated price of:

In Canadian Funds, which price includes all applicable taxes in force at this date of proposal.
Declarations:
We hereby declare that:

a)
We agree to commence the work                   days after receiving notice of contract award (purchase order) and attain substantial performance of the work by

b)
This offer is open to acceptance for a period of forty-five (45) days from the date of bid closing.

APPENDIX I-1

 2016 FLOORING PROPOSED BID FORM
SIGNATURES:
SIGNED SEALED AND SUBMITTED FOR 
AND ON BEHALF OF:






APPLY SEAL BELOW



As applicable

Contractor:  


(Firm Name):  


(Street Address):  


(City Province & Postal Code):  


Signature:
  Signature:

_______



(Contractor)

(Witness)
Name & Title:


________




(Name & Corporate Position)              
    (Name & Title of Witness)
Dated at_______________ this _______day _______________of 2016.

APPENDIX J
SCHOOL DISTRICT NO.91 (NECHAKO LAKES)

SCHEDULE   D – WorkSafeBC, REQUIREMENTS
As property owners we will require that all work be conducted in accordance with the WorksafeBC, Occupational Health and Safety Regulations and that appropriate WCB coverage will be in place prior to commencement of work.  The Board of Trustees of School District No.91 (Nechako Lakes) is committed to providing a safe and healthy environment for its students and employees and it is expected that this is also your commitment while working for the school district.

PRIME CONTRACTOR DESIGNATION
In accordance with WorkSafeBC, Section 118 of the Occupational Health and Safety Regulations, School District No.91 (Nechako Lakes) relinquishes responsibility for the adherence of the regulation by designating 
             
 as the prime contractor for the “Project Description” project.

	Owner:
School District No.91 (Nechako Lakes)


              Box 129
Vanderhoof, BC   V0J 3A0

	Project:



	Company WCB No.:



	Company Name:



	Address:




We, 


 accept responsibility/liability as the prime contractor with respect to WorkSafeBC, Regulations for the above-noted project.  In addition as the prime contractor we acknowledge we are responsible/liable for all employees of any other company that work on the project.


_____________________________
__________________________

(Company)
                                                    Date

_____________________________   
                     ___________________________
(Signature of Authorized Persons)

        (Witness)
APPENDIX K
INSURANCE

WCB:

The Proposer shall maintain registration and good standing with WorkSafeBC during the term of the Agreement.  Please provide your WorksafeBC account number:___________ and attach a current copy of your clearance letter addressed to SD 91.  
LIABILITY and AUTOMOBILE INSURANCE
Attach copies of the required Comprehensive General Liability and Automobile Liability Insurance Policies, per RFP clause 5.4.
The undersigned company represents and warrants that it is authorized to carry on business of this nature and that it is not disabled from performing the contract if awarded by any law of Canada or of the Province of British Columbia.  The undersigned also acknowledges receipt, understanding, and has taken into consideration all the information presented in this RFP.  The undersigned further confirms and agrees that the person whose name is set out below is fully authorized to represent the company and to bind it to this response and contracts awarded pursuant to it and in all matters relating to or arising out of the subject matter of this response.

The undersigned authorizes SD 91 to contact any of the listed references submitted in its response.

Authorized Signing Officer

	Company Name: 

	Address: 
	Telephone Number: 

	Signature: 
	Title: 

	Print Name: 
	Date: 


APPENDIX L
GC 9.2  
TOXIC AND HAZARDOUS SUBSTANCES


Add a new subparagraph 9.2.5.5 as follows:

9.2.5.5
in addition to the steps described in subparagraph 9.2.5.3, take any further steps it deems necessary to mitigate or stabilize any conditions resulting from encountering toxic or hazardous substances or materials.

9.2.6 
Add the following to paragraph 9.2.6, after the word “responsible” in the second line:

…or whether any toxic or hazardous substances or materials already at the Place of the Work (and which were then harmless or stored, contained or otherwise dealt with in accordance with legal and regulatory requirements) were dealt with by the Contractor or anyone for whom the Contractor is responsible in a manner

which does not comply with legal and regulatory requirements, or which threatens human health and safety or the environment, or material damages to the property of the Owner or others,…

9.2.8
Add the following to paragraph 9.2.8, after the word “responsible” in the second

line:

…or whether any toxic or hazardous substances or materials already at the Place of the Work (and which were then harmless or stored, contained or otherwise dealt with in accordance with legal and regulatory requirements) were dealt with by the Contractor or anyone for whom the Contractor is responsible in a manner which does not comply with legal and regulatory requirements, or which threatens human health and safety or the environment, or material damages to the property of the Owner or others,…

Add new paragraphs 9.2.10 and 9.2.11 as follows:

9.2.10
The Contractor, Subcontractors and Suppliers shall not bring on to the Place of the Work any toxic or hazardous substances and materials except as required in order to perform the Work. If such toxic or hazardous substances or materials are required, storage in quantities sufficient to allow work to proceed to the end of any current work week only shall be permitted. All such toxic and hazardous materials and substances shall be handled and disposed of only in accordance with all laws and regulations that are applicable at the Place of the Work.

9.2.11
The Contractor shall indemnify and hold harmless the Owner, its parent, subsidiaries and affiliates, the Consultant and their respective partners, officers, directors, agents and employees from and against any and all liabilities, costs, expenses, and claims resulting from bodily injury, including death, and damage to property of any person, corporation or other body politic, that arises from the use by the Contractor, Subcontractors and Suppliers of any toxic or hazardous

APPENDIX M 

GC 1.3.2 RIGHTS AND REMEDIES
 






         
Delete the word “No” from the beginning of paragraph 1.3.2 and substitute the words:

“Except with respect to the requirements set out in paragraphs 2.2.13, 6.4.1, 6.5.4, 6.6.1 and 8.2.2, no…” 

2.2.13
Amend paragraph 2.2.13 by the addition of the following to the end of that paragraph:

If, in the opinion of the Contractor, the Supplemental Instruction involves an adjustment in the Contract Price or in the Contract Time, it shall, within ten (10) Working Days of receipt of a Supplemental Instruction, provide the Consultant with a notice in writing to that effect. Failure to provide written notification within the time stipulated in this paragraph 2.2.13 shall be deemed an acceptance of the Supplemental Instruction by the Contractor, without any adjustment in the

Contract Price or Contract Time.

6.4.1.1 
Prior to the submission of the bid on which the Contract was awarded, the Contractor confirms that it carefully investigated the Place of the Work and carried out such tests as it deemed appropriate and, in doing so, applied to that investigation the degree of care and skill required by paragraph 3.14.1.

6.5.4 
No extension or compensation shall be made for delay or impact on the Work unless notice in writing of a claim is given to the Consultant not later than ten (10) Working Days after the commencement of the delays or impact on the Work, provided however, that, in the case of a continuing cause of delay or impact on the Work, only one notice of claim shall be necessary.

Add new paragraphs 6.5.6, 6.5.7 and 6.5.8 as follows:

6.5.6
If the Contractor is delayed in the performance of the Work by an act or omission of the Contractor or anyone directly or indirectly employed or engaged by the Contractor, or by any cause within the Contractor’s control, then the Contract Time may be extended for such reasonable time as the Owner may decide in consultation with the Consultant and the Contractor. The Owner shall be reimbursed by the Contractor for all reasonable costs incurred by the Owner as the result of such delay, including, but not limited to, the cost of all additional

services required by the Owner from the Consultant or any sub-consultants, project managers, or others employed or engaged by the Owner, and in particular, the costs of the Consultant’s services during the period between the date of Substantial Performance of the Work stated in Article A-1 herein, as the same may be extended through the provision of these General Conditions, and any later or actual date of Substantial Performance of the Work achieved by the Contractor.

6.5.7
Without limiting the obligations of the Contractor described in GC 3.2 – CONSTRUCTION BY OWNER OR OTHER CONTRACTORS or GC 9.4 – CONSTRUCTION SAFETY, the Owner or Consultant may, by notice in writing, direct the Contractor to stop the Work where the Owner or Consultant

determines that there is an imminent risk to the safety of persons or property at the Place of the Work. In the event that the Contractor receives such notice, it shall immediately stop the Work and secure the site. The Contractor shall not be entitled to an extension of the Contract Time or to an increase in the Contract Price unless the resulting delay, if any, would entitle the Contractor to an extension of the Contact Time or the reimbursement of the Contractor’s costs as

provided in paragraphs 6.5.1, 6.5.2 or 6.5.3.

6.5.8
No claim for delay shall be made and the Contract Time shall not be extended due to climatic conditions or arising from the Contractor’s efforts to maintain the Contract schedule.

APPENDIX N

         SCHOOL DISTRICT NO. 91 (NECHAKO LAKES)

FLOOR COVERING SPECIFICATIONS

GENERAL
This specification deals with surface preparation, supply and installation of carpets and linoleum, as authorized by the 2016 budget.

Location & Work Details
Attached are simple site sketches and instructions dealing with each installation location.  The Contractor is responsible for verifying site measurements. The Contractor will be responsible for the removal and disposal (when specified by SD91).  The contractor is responsible for the installation of the new flooring as per the following specs.

Surface Preparation
Once the old flooring is removed, the contractor must immediately notify the school district if condition of subfloor is not suitable for new flooring.  Subflooring is considered to be a part of this project.  Failure to notify District of unsuitability of sub-flooring will not nullify contractor’s responsibility for full warranty of project.


Subfloors: all wood floors receiving linoleum are to have a new subfloor installed by the contractor (or provide deduct quote on tender bid pages).  Subfloor to be ULAY underlay floor covering.  Ulay must to be installed as per manufacturer’s instructions.   Contractor may be required to prepare concrete floor for new installation, this may include skim coating.

Installation Instructions
Please see attached Johnsonite Flooring installation instructions for Homogeneous Sheet Flooring.

Warranty
Contractor must provide full warranty in writing for all parts and services, to be included in Proposal.

Fastening
Manufacturer’s product installation instructions shall be followed.  Overall bonding will be considered as the only acceptable method of laying carpet and linoleum.  Beading strips (vinyl thresholds) will be used in all doorways and where two different materials meet.  Tarkett is to be fastened by “Aquafix” as specified by the manufacturer’s product installation instructions.  

Seams Welding
All linoleum shall be hot-seam welded using “Tarkett” matching pattern welding rod (Linoleum) thread as per manufacturer’s instructions.

Rubber Base
Layout base to keep numbers of joints to a                                        minimum.   Install straight and level.  Scribe and fit to door frames and other obstructions.  

Cope internal corners.  

Transitions
Transition strips are to be color matched vinyl as approved by SD91.

All transitions must meet handicap standards using gradual 1-10 slope.  Tops of Stairs must have tactile warning strips.

Where every possible, transitions will be made of Johnsonite vinyl transition.   Contractor is responsible for finishing all joints to other existing flooring.  

All Wheel chair ramps must meet BC Provincial Code 
substances or materials at the Place of the Work.

Stairs



Visually impaired treads are required.
ATTACHMENT 1

SCHOOL DISTRICT NO 91 (NECHAKO LAKES)

LIST OF SEPARATE PROPOSAL
1. Nechako Valley Secondary School – Room 107
2. Fraser Lake Elementary Secondary School –  Room 12
3. Lakes District Secondary School – Room 148

SCHOOL DISTRICT No 91

NECHAKO LAKES)

2016 FLOORING PROPOSAL

NOTE:
· All measurements are approximate only, contractors must verify.

· Contractors are responsible for verification. 

· Refer to Floor Covering Specifications for all

ATTACHMENT 1-1 


 FLOORING 



Date:  Mar 2016
Site:  

Nechako Valley Secondary School      
Room: 

107


Subfloor: 

Concrete
Asbestos:

YES
NO



(
Rubber Base:
4″inch black
Existing Flooring:   Marmoleum
Thresholds:
Vinyl
New Flooring:  
Tarkett 

Color #:  

382 

Product:  

Granit
Areas:  

163 yds2


Comments:


· Prices will include price for tear out and install unless job specifies otherwise:

	Considering the following when quoting a project:
	QUOTE

	· Removal of existing flooring
	

	· Concrete slab preparation
	

	· Installation of Ulay
	

	· Installation of new flooring
	

	· Seal perimeter to wall
	

	· Cove (rubber) base
	

	· thresholds
	

	· Transitions
	

	· other
	


ATTACHMENT 1-2 


 FLOORING 



 Date:  Mar 2016
Site:  Fraser Lake Elementary Secondary School      
Room:  

Room 12 Science Room
Subfloor:  

Wood
Asbestos:

YES
NO
                                                  




 (
Rubber Base:
4″inch black
Existing Flooring:    Marmoleum

Thresholds:
Vinyl
New Flooring:  
Tarkett

Color #:  


382
 

Product:

Granit

Areas: 

147 yds2



Comments:


· Tear out and sub floor prep will be done by School District 91

· Ulay by contractor

· Welding rod to match floor product

	Considering the following when quoting a project:
	QUOTE

	· Removal of existing flooring
	

	· Concrete slab preparation
	

	· Installation of Ulay
	

	· Installation of new flooring
	

	· Seal perimeter to wall
	

	· Cove (rubber) base
	

	· thresholds
	

	· Transitions
	

	· other
	


ATTACHMENT 1-3 


 FLOORING 



Date:  Mar 2016
Site:  
Lakes District Secondary School      
Room:  

Room 148 Computer Room next to Library
Subfloor:  

Concrete
Asbestos:

YES
NO
                                                  




 (
Rubber Base:
4″inch black
Existing Flooring:    Marmoleum
Thresholds:
Vinyl
New Flooring:  
Carpet Tile
Color #:  

6392 Dimension
 
Product:

Interface
Areas: 

89 yds2



Comments:


· Prices will include price for tear out and install unless job specifies otherwise:

	Considering the following when quoting a project:
	QUOTE

	· Removal of existing flooring
	

	· Concrete slab preparation
	

	· Installation of Ulay
	

	· Installation of new flooring
	

	· Seal perimeter to wall
	

	· Cove (rubber) base
	

	· thresholds
	

	· Transitions
	

	· other
	


ATTACHMENT 2-1
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ATTACHMENT 2 -2
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ATTACHMENT 2-3
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ATTACHMENT 3

Site Maps:

	School Sites and Addresses
	Attachment Number

	Nechako Valley Secondary School

2608 Bute Street

Vanderhoof, BC
	Map 3-1

	Fraser Lake Elementary Secondary School    

110 Chowsunket St.                       

  Fraser Lake,  BC
	Map 3-2

	Lakes District Secondary School

645 W Highway 16

Burns Lake, BC


	Map 3-3
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NECHAKQ

FACILITIES DEPARTMENT

v v
LAKES

Performance Expectations for Maintenance Staff

General Expectations

Understands and demonstrates we are all service-providers to the enhancement and
promote student achievement.

The employee demonstrates their ability to provide thorough, consistent and quality
work.

The employee demonstrates their ability to prioritize and manage their daily workload.

The employee has the knowledge of their assigned position and is able to fulfill the
duties and task of the position.

The employee is expected to accomplish their assigned work within a specific period of
time.

Demonstrated ability to work collaboratively with co-workers and school staff.
Establishes and maintains a good relationship with staff and students.

The employee is expected to be at their work site and prepared to start work at the
designated time and leave at the designated time.

The employee is expected to be flexible and adapt to changes in work environment.
The employee is expected to problem-solve within their delegation of authority.

All employees maintains the confidentiality of sensitive information both seen or heard
All SD91 vehicles are to be cleaned inside and out at least once per month

All work areas and shops are to be cleaned at least once per month






When your work in schools is complete, the work area will be vacuumed and dusted.

All shared tools taken from the shop will be returned to the shop after work is
completed

All shop equipment is to be cleaned when work is completed or at the end of work day.

Safety

Refuse to perform work, which | believe is unsafe.

Not perform any tasks for which | am not trained and qualified.

Manage my personal behaviour consistent with our safety vision

Always work to correct unsafe situations, tasks and procedures.

Participate regularly in safety activities that improve safety systems, conditions and
choices.

Keep my work area clean and orderly.

Use the appropriate PPE, safe reliable methods, procedures and practices for the tasks |
perform.

Report all injuries, incidents, hazard observations, property damage and near misses to
my supervisor immediately. Participate in all related incident investigations.

Take personal responsibility for my own health & safety and look out for my fellow
employees.

Timesheets, Leaves

All timesheets are to be completed no later than the Monday following the end of the
pay period.






All overtime is to be approved by supervisors prior to work being performed, unless in
emergency situations.

All bank time and vacation requests to be approved prior to taking the time off.

All sick leaves are to be entered into the eServe system immediately.

Cost Spending

All tool and equipment purchases shall be approved by your supervisor prior to the
purchase.

Q tc\\o\ra So\ckv\e\d\

Employee - Name

Employee — Signatu??w
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