
 
 BOARD OF EDUCATION 

School District No. 91 (Nechako Lakes) 
 

 

 

 

Excellence | Innovation | Community 

MISSION: 
Achieving Educational Excellence through engaging 

and personalized learning 
VISION: 

Competent and confident learners making positive 
contributions in an evolving global environment 

 

 
MONDAY, JANUARY 20, 2025 

REGULAR BOARD MEETING - AGENDA 
 
 

Page 
 
1. CALL TO ORDER 
 
2. RECOGNITION OF TRADITIONAL TERRITORY  
  We are grateful to live, work, and play on the unceded, ancestral territories of 

fourteen First Nations represented by the Dakelh, Nedut'en, and Wet'suwet'en 
Peoples; and,  we are working diligently towards creating equity for our learners 
through conscious Acts of Reconciliation.  

 

 
3. INTRODUCTIONS  
   W. Kelemen, District Principal of Early Learning & Child Care 

 N. Lougheed, DPAC Representative 
 Austin & Angel, Student Voice Representatives 

  

 

 
4. APPROVAL OF THE CONSENT AGENDA  
  Recommended to approve the Consent Agenda, including the following items:  

 The Agenda for the Regular Meeting dated January 20, 2025. 
 The Minutes of the Regular Meeting dated December 16, 2024. 
 The Record of the In-Camera Meeting dated December 16, 2024. 

 
MOVED and SECONDED  
THAT the Consent Agenda for the Regular Meeting of Monday, January 20, 2025, be 
approved as presented.  

4 - 7 

 
5. NEW SUPERINTENDENT WELCOME 
 
6. PRESENTATIONS  
  SD91 Child Care Programs - W. Kelemen, District Principal of Early Learning and Child 

Care  

 

 
7. TRUSTEE REPORTS  
  Chairperson D. Christie   
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School District No. 91 (Nechako Lakes) 
Regular Meeting Agenda – January 20, 2025 

 
 
8. STUDENT VOICE  
  

 
8 - 22 

 
9. EDUCATION DIVISION 
 

9.1 EDUCATION UPDATE  
  Strategic Plan - Midyear Update - Assistant Superintendent M. Skinner  23 - 44 
 

9.2 OUT-OF-COUNTRY FIELD/SPORTS TRIPS - FINAL APPROVAL REQUESTS 
 

9.2A. LDSS TRAVEL CLUB - EUROPE - MARCH 24 TO APRIL 2, 2025  
    

MOVED and SECONDED 
THAT final approval be given to selected LDSS Travel Club students to travel 
to Europe from March 24 to April 2, 2025.  

45 - 60 

 
9.2B. NVSS - JAPAN SISTER SCHOOL EXCHANGE - APRIL 25 TO JUNE 8, 2025  

    
MOVED and SECONDED 
THAT final approval be given to selected NVSS students to travel to Japan for 
a sister school exchange experience from April 25 to June 8, 2025.  

61 - 70 

 
9.2C. NVSS GRADE 11-12 STUDENTS - EUROPE - MARCH 22 TO APRIL 2, 2025  

    
MOVED and SECONDED 
THAT final approval be given to selected NVSS Grade 11-12 students to travel 
to Europe from March 24 to April 2, 2025.  

71 - 85 

 
10. OPERATIONS DIVISION 
 

10.1 FINANCE 
 

10.1A. 2ND QUARTER FINANCIAL UPDATE  
   2nd Quarter Financial Update  86 
 

10.1B. 2024-2025 AMENDED ANNUAL BUDGET 
 

10.1C. 2025-2026 ANNUAL BUDGET PROCESS 
 

10.2 POLICY RE-ORGANIZATION PROJECT  
  Summary of project to date - Trustee R. Pooley 

 
MOVED and SECONDED 
THAT District staff move forward with the Policy Re-organization Project as 

 

Page 2 of 99



School District No. 91 (Nechako Lakes) 
Regular Meeting Agenda – January 20, 2025 

 
 

summarized, with the final product being published to the SD91 website over the 
summer months of 2025.  

 
10.3 2024-2025 SCHOOL CALENDAR  

  Proposed Date Change for April 2025 Non-Instructional Day - Friday, April 11, 2025 
 
MOVED and SECONDED 
THAT the 'Draft Amended 2024-2025 School Calendar' be approved as presented.  

87 

 
11. INFORMATION ONLY 

The following items are for information. Should you wish to discuss any item, please bring it 
forward by a Board Motion. 

 
11.1 DISTRICT  

  Grassy Plains Construction Project  88 - 91 
 

11.2 MINISTRY OF EDUCATION AND CHILD CARE  
  Premier Eby's Mandate Letter dated January 16, 2025  92 - 95 
 

11.3 BCSTA  
  BCSTA President's Statement dated January 16, 2025  96 - 97 
 

11.4 OTHER  
  Ombudsperson Letter  98 - 99 
 
12. PUBLIC QUESTIONS  
  ***The Board will receive questions from the public at this time. Questions must 

pertain to the items listed on this agenda. A response will be provided in follow up to 
the meeting. Those posing questions must ensure that the Executive Assistant to the 
Superintendent has a current email address to ensure a response. 
  
***Total Time Limit: 30 minutes for this item  

 

 
13. ADJOURNMENT  
  Motion to adjourn. 

 
MOVED and SECONDED  
THAT the Meeting of Monday, January 20, 2025, adjourn at ______ p.m.  
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BOARD OF EDUCATION 
School District No. 91 (Nechako Lakes) MISSION:

Achieving Educational Excellence through 
engaging and personalized learning

VISION:
Competent and confident learners making positive 

contributions in an evolving global environment
Excellence | Innovation | Community 

Regular Board Meeting MINUTES December 16, 2024   6:00 PM 

Present: 

Present 
Online: 

Guests: 

D. Christie
D. Albertson
S. Davis
R. Pooley
C. Walker
M. Skinner
D. Turner
K. Black
M. Gauthier
C. McKay
H. Silver

N. Hazelton
A. McClinton
J. Fairley
4 Members of the Public

C. Smith
Olive & Chloe
5 Members of the Public

Chairperson 
Trustee 
Trustee 
Trustee 
Trustee 
Interim Superintendent 
Secretary-Treasurer 
Assistant Secretary-Treasurer 
Director of Instruction 
Director of Instruction 
Recording Secretary 

Vice-Chairperson 
Incoming Superintendent 
District Principal of Indigenous Education 

DPAC Representative 
NVSS Student Voice Representatives 

1. CALL TO ORDER
The Regular Meeting was called to order by Chairperson D. Christie at 6:00 p.m.

2. RECOGNITION OF TRADITIONAL TERRITORY
Chairperson D. Christie acknowledged that we are grateful to live, work, and play on the unceded,
ancestral territories of fourteen First Nations represented by the Dakelh, Nedut'en, and Wet'suwet'en
Peoples; and, we are working diligently towards creating equity for our learners through conscious
Acts of Reconciliation.

Specifically for this meeting, we feel honoured to gather in Saik'uz First Nation territory.

3. INTRODUCTIONS
The following guests were introduced:

• A. McClinton, incoming Superintendent of Schools (via Teams)
• J. Fairley, District Principal for Indigenous Education (via Teams)
• C. Smith, DPAC Representative
• Olive & Chloe, NVSS Student Voice Representatives

4. APPROVAL OF THE CONSENT AGENDA
The Consent Agenda, including the following items, was approved:

• The Agenda for the Regular Meeting dated December 16, 2024.
• The Minutes of the Regular Meeting dated November 18, 2024.
• The Record of the In-Camera Meeting dated November 18, 2024.
• The Record of the Special In-Camera Meeting dated November 20, 2024.

24-75 MOVED and SECONDED
THAT the Consent Agenda for the Regular Meeting of Monday, December 16, 2024, be 
approved as presented. 

Carried 

DRAFT
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School District No. 91 (Nechako Lakes) 
Regular Board Meeting Minutes – December 16, 2024 
Adopted: ____________________ 

 
 

5. TRUSTEE REPORTS 
Chairperson D. Christie formally announced that A. McClinton has been hired as the SD91 
Superintendent of Schools, effective January 20, 2025. He also shared information about recent 
discussions with Ministers Beare and Ma, including topics such as recruiting challenges and northern 
infrastructure matters. Chairperson D. Christie stated that the Board will continue to advocate for 
SD91 students and staff at each and every opportunity that may arise. 
 
Vice-Chairperson N. Hazelton acknowledged that she is grateful to live, work and play on the 
unceded, ancestral territories of the Ts’il Kaz Koh Nation. She also reported on the recent BCSTA 
Academy that took place at the end of November 2024.  

 
6. STUDENT VOICE 

NVSS Student Voice Representatives Olive and Chloe presented on the work of all SD91 Student Voice 
groups over the past few months.  

 
* Olive and Chloe departed the meeting at 6:12 p.m. 
 
 

7. DISTRICT PARENT ADVISORY COMMITTEE (DPAC) 
DPAC Representative C. Smith shared information from the November 28 DPAC meeting, including 
details about: 

• supporting families in stressful times (like the EDS situation) 
• Food in Schools program 
• SD91 policy re-organization 
• holiday concerts and events 
• PAC engagement, fundraising and events  

 
8. EDUCATION DIVISION 

8.1 EDUCATION UPDATE 
Interim Superintendent M. Skinner expressed welcome on behalf of SD91 staff to incoming 
Superintendent A. McClinton. He went on to highlight stories from the Superintendent's 
Monthly Report to the Board, including: 

• Indigenous Education - Bill 40, Indigenous Education Councils (IECs), and Learning 
Enhancement Agreements (LEAs) 

• District Science Fair and Central Interior Science Exhibition (CISE) 
• The collaborative efforts of SD91 Inclusive Education and Technology Departments to 

link iPads to William Konkin Elementary School students in support of their learning 
• Fort St. James Secondary School's Fill the Bus community fundraiser 
• Kudos to SD91 custodial staff  

 
8.2 OUT-OF-COUNTRY FIELD/SPORTS TRIP REQUESTS 

A. INITIAL REQUEST 
 

24-76 MOVED and SECONDED 
THAT initial approval be given to selected NVSS Francais Langue 10-12 
students to travel to France from October 11 to 22, 2025. 
 

Carried 
 

9. OPERATIONS DIVISION 
9.1 FINANCE 

Secretary-Treasurer D. Turner shared that the Ministry had recently informed school districts 
that they would be releasing Re-Calculated Operating Grant information to school districts in 
early January 2025, rather than following their normal timeline that would see the annual 
information go out in December. This delay from the Ministry is due to the recent provincial 
election, and it may also impact deadline dates for the Amended Annual Budget Submission 
that is normally due towards the end of February each year. 
 

 

DRAFT
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School District No. 91 (Nechako Lakes) 
Regular Board Meeting Minutes – December 16, 2024 
Adopted: ____________________ 

 
 

9.2 SITES 
Secretary-Treasurer D. Turner provided information about a minor capital project change with 
respect to heating systems at Nechako Valley Secondary School.  

 
24-77 MOVED and SECONDED 

THAT the Minor Capital 2025/26 Main K-12 Submission – CNCP Project #163527 
Project Description be changed from “Replace UV’s and Heat Pumps in rooms 123 
& 125” to “Upgrade/Replace Boilers.” 
 

Carried 
 

9.3 2024-2025 SCHOOL CALENDAR 
Interim Superintendent M. Skinner explained the proposed date change for SD91's April 2025 
Non-Instructional Day from April 25 to April 11, 2025. If approved, this change will allow SD91 
staff to participate in zone professional development opportunities in Prince George.  

 
24-78 MOVED and SECONDED 

THAT the 'Draft Amended 2024-2025 School Calendar' be released for the 
minimum 30-day public consultation period. 
 

Carried 
 

10. MIDDLE YEARS DEVELOPMENT INSTRUCTION (MDI) PROJECT 
Vice Chairperson N. Hazelton raised concern about the lack of Ministry funding for the Middle Years 
and Youth Development Index (MDI and YDI) assessments that are orchestrated by research groups 
from the University of British Columbia (UBC) and Simon Fraser University (SFU). There was discussion 
about various assessments that involve SD91 students and which ones are funded by the Ministry 
versus those that are not. 

 
24-79 MOVED and SECONDED 

THAT the Board of Education for School District No. 91 (Nechako Lakes) write a letter to the 
Minister of Education and Child Care in support of Ministry funding to UBC and SFU 
research groups for MDI and YDI assessments and reporting. 
 

Carried 
 

11. PUBLIC QUESTIONS 
There were no public questions.  

 
12. ADJOURNMENT 

 
24-80 MOVED and SECONDED  

THAT the Meeting of Monday, December 16, 2024, adjourn at 6:42 p.m. 
 

Carried 
 
 
 

Darlene Turner, Secretary-Treasurer Dave Christie, Chairperson 
 

DRAFT
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BOARD OF EDUCATION 
SCHOOL DISTRICT NO. 91 (NECHAKO LAKES) 

VANDERHOOF, BC 

 

 

RECORD OF THE NOVEMBER 18, 2024, COMMITTEE MEETING 

 
 

1. The personnel report was accepted. 
• Information was received on four non-teaching new casuals 
• Information was received on eighteen non-teaching new appointments 
• Information was received on five non-teaching increases in hours 
• Information was received on five non-teaching returns from leaves 
• Information was received on three non-teaching resignations 

 
2. There was an update given on staffing. 

 
3. There was an update given on grievances. 

 
4. There was an update given on investigations. 

 
5. There were discussions on thirteen topics related to Board business. 
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Student Voice Board meeting
presentation

Jan 20, 2025

• Dave Christie, Chairperson, Fraser 
Lake

• Nyree Hazelton, Vice-Chairperson, 
Burns Lake / Southside

• Steve Davis, Trustee, Burns Lake / 
Decker Lake / Granisle

• Daniel Albertson, Trustee, Vanderhoof
• Carroll Walker, Trustee, Vanderhoof
• Rick Pooley, Trustee, Burns Lake
• Richard Gratz, Trustee, Fort St. James
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Dec and Jan meetings were cancelled 
due to poor road conditions/no busses 
running
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UPCOMING 
LEARNING 
OPPORTUNITY

Jan 20 - FSJ – 1:00 – 12:00

Jan 21 – LDSS – 10:00- 12:00

Jan 22  - FLESS- 10:00 -12:00

Jan 22 – NVSS - 1:00 – 3:00
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Focus on the Key Drivers 
of Student Success and
Well-Being

OurSCHOOL Student 
Survey
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FLESS
WINTER 
ASSEMBLY 
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What FLESS has been up to 
• FLESS elementary Slice has been doing 

lots of work setting up fun Christmas & 
Halloween themed spirit weeks. They 
even set up the Christmas tree for the 
school. They  have many more great 
things to come.

• Mrs. Materi has been selling drinks and 
snacks in her room to fundraise for her 
foods class.

•  Our Ally club has been putting up 
notes against violence against women 
and bullying.

• Our leadership group has also been 
doing lots they have hosted dances, 
movie nights, and a winter holiday 
assembly where we got almost the 
whole school to participate in games.

Page 13 of 99



FSJSS
› The Basketball mega tournament 

– Our boy’s and girl’s teams got second place 
› Were hosting Sr. boy’s basketball zones in February
› Girls Gala is next month
› We had our Christmas spirit week
› Bake sale for the girls/boys group trip+
› Movie nights continue for fundraiser for grade 9 trip
› Youth Curling starting
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https://ebusacademy1.padlet.org/briancross1/dreamcatcher-padlet-7pg5k2u8zolvezpi
https://ebusacademy1.padlet.org/briancross1/button-blankets-hands-on-vclass-2g2axkfwl3fshrgu
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The Lakers are Lively 
SPECIAL EVENTS 

Coming back from winter break 
can be slightly disorienting, but 
LDSS still managed to have some 
fun! 

› Cultural Events: 

A smudge candle workshop was 
held for students to participate in, 
should they sign up,  and it 
looked like great fun! 

› Sports Events: 

The Senior Girls volleyball team 
played against a team of parents 
and staff as a fundraiser for the 
graduates. The Senior Girls came 
out victorious - nice job, ladies! 

UPCOMING EVENTS
› Academic Events: 

Exams are approaching quickly. While it’s a 
stressful time, we emphasize to students a 
balance of studying and having fun, as it 
should be. We also broadcast academic 
resources. 

As the semester ends, final projects become 
due, and it’s crunch time! Our students are 
working hard. 

› Sports: 

The Jr. Boys basketball team has a 
tournament in Prince Rupert on the 
weekend of the 18th. Good luck, team! 

An in-school volleyball tournament is 
currently in the works. Gather five friends, 
and come join us!  

Page 17 of 99



The Lakers are Lively (pt. 2)
A Day in the Life of an LDSS Student (Friday Edition) 

A typical Friday for a student at LDSS might look something like the following: 
Arrivals may begin a little later than usual, as Collaboration delays the start of the day 
(not than many students mind sleeping in a bit). In a classroom, the gym, or the library, 
students might hang out with friends or finish some homework. At 9:30, the bell rings, 
signaling to students that it’s time to head to class. Disoriented by the wonky timings, 
students rush to their lockers to grab their materials. First period goes by, and at 10:43, 
Fifteen-Minute-Break begins. The end of the break comes at 10:57 (clever marketing has 
us convinced that the break is 15 minutes long, when in reality, it only lasts 14 minutes), 
and second period is here. At lunch, students may walk to the nearby gas station for a 
treat, wander about the halls with their friends, or attend one of LDSS’s numerous 
clubs’ meetings. At 12:50, third period starts, and with a brief interlude to change classes 
from 1:57-2:00, transitions into fourth period. At 3:07, students wait eagerly by 
classroom doors, excited to break away for the weekend. As soon as the bell rings, the 
hallways are empty. You’ve never seen a building clear faster than on a Friday afternoon 
at LDSS!     
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NVSS Student Voice
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11/12 has been 
working hard to 
put together a 
clue play

1/17/2025               13

The school also had the RCMP 
come and help with Wednesday 
breakfast 
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Winter sports 

BASKETBALL WRESTLING

1/17/2025               14

Page 21 of 99



Quiz time… What school is this?
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Jan 20, 2025 Jan 8, 2025
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p 21 

 

STUDENT INFORMATION FORM 

To be filled out by the Parent/Guardian 

STUDENT NAME:  _____________________________________________________________________ 

Emergency Contact Information 

Parent/Guardian #1: ______________________________ Phone #1:  _________________ (cell/work/home) 

Phone #2:  _________________ (cell/work/home) 

Parent/Guardian #2: ______________________________ Phone #1:  _________________ (cell/work/home) 

Phone #2:  _________________ (cell/work/home) 

Emergency Contact Name: _________________________ Phone #1:  _________________ (cell/work/home) 

Phone #2:  _________________ (cell/work/home) 

Home Address:  ________________________________________________________________________________  

Emergency Medical Information 

Provincial Health Care #: ________________________________ Birthdate:  _______________________________  

Medical Conditions/Dietary Concerns: ______________________________ Medication Required:   Yes    No 

Name of Drug: _________________________________ Dosage: ________________________________________  

Is there any medical/physical/emotional condition that may affect participation in the activities:      Yes    No 

     Please list:   _________________________________________________________________________________  

My Child has Student Accident Insurance:  Yes   No   Plan Name & No.: _______________________________  

My Child has Out-of-Province Medical Insurance:   Yes   No   Plan Name & No.: _________________________  

 Serious Known Allergies – Please List:  __________________________________________________________  

Reaction(s)  ___________________________________________________________________________________  

Allergy Injections or Medication Currently Prescribed:  ________________________________________________  

Carries Epi Pen?    Yes     No                Carries Ana Kit?    Yes     No 

Rules and Regulations 

Is there any other information you feel we should know about your child? 
     Please list:  _________________________________________________________________________________  

                          _________________________________________________________________________________  

I understand that if, at any time, on this trip my child is found to be breaking the school rules or specific rules 

regarding this trip, they may be required to return home at my full cost and obligation, as soon as 

arrangements can be made. 

_____________________________________________________      _____________________________________  
                                              (Parent / Guardian Signature)                                                                                                    (Date) 

We are looking forward to a successful trip, and we sincerely hope that your child will benefit from this experience. 

 

The information supplied on this form is to be regarded as strictly confidential and shall be made available only to 
appropriate persons as deemed necessary by adult chaperones accompanying students on the trip. 

 

 

 

 

 

Revised: Nov 28, 2022 Page 1 of 1 
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El RiskAssessment
El OUT~OF~COUNTRVApplication Form and supporting documents

Board Meeting Date: Date Received:

El Approved [:1 Denied

Comments:

Board Chairperson:

Date PVP Informed: Via: El Email El Phone By:

inCurrent Travel Advisory httg:[ztravel.gc.caltravellingladvisories
0 Exercise normal security precautions
0 Exercise 3 high degree of caution
0 Avoid non-essential travel
0 Avoid all travel

Comments:

Superintendent: Date:

Page 2 of 2
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Sister School (Seiryo Junior-Senior School, Fujinomiya City, Shizuoka Prefecture, Japan) Student

information Sheet/Application

Destination:

Seiryo Junior—SeniorHigh School.
Seiryo is a member of the UNESCO Associated Schools group.

1068 Hoshiyama, Fujinomiya City, Shizuoka—Pref,418-0035, Japan

TEL+81 544-24-4811
Website: Seiryo Junior—SeniorHigh School English page I il?i?k????l???g??qJ?“ - .E,

Erik} lstarhill.ed.'pl

Duration:

2 Months.
0 Departure date: April25‘”(Fri.). Return date: June 8‘h(Sun)

Number of Students:

- 3 students —Two currently in grade 11 and one in grade 12i
i
l

l
l

o Kai Hara

- Kennan Lobelle
o Avri Raymond

Medical/TravelInsurance:

I Both students will be set up with Guardne Global — Plan A ($137/person for 60 days) with

CoreCAP added on (the add on is an additional $45/traveller 6-month plan).

Expected Costs:

- Seiryo has agreed to waive homestay costs for the students in exchange for a similar agreement

withhomestay families here when we plan to host two students from Seiryo next school year.

- Flights will be booked & paid for directly by the families.

0 Travel Insurance —Jeremy will help the families sign up for the policies, but the cost is paid for by

the families.

Supervision While in Japan

Students will be under the care and supervision of the host school and homestay families while in Japan.

Seiryo has Global Education staff who can offer support to our students when necessary. Additional

support while in Japan will be provided by the host families or the students can speak with their natural

families as well. As a result, the parents of the students accept any liabilities associated with the trip and

the host school and families will do everything they can to ensure that the students are safe and their

wellbeingis cared for.

,, .7", wStudent Names: WWW. m,
.. . .

s.

.. . ef?m.
. .?s s, m,"

. .
We,

..
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e The known risks associated with the trip will be discussed with parents at the parent meeting
and consideration/advicefor travelling to Japan will be communicated at the parent meeting as
well. Resources for further information about travelling & living in Japan

Staff at NVSSwill not be involved in supporting the students while they are in Japan (other than
curricular based support if the student is enrolled in one of our teacher's classes).

Although the families are arranging travel plans on their own, a member of the Seiryo Global Education
staff will pick the students up from the airport in Tokyo and bring them back to Fujinomiya City, Shizuoka.

Student’s accommodation plans:

0 The host school’s global education coordinator pairs our students with appropriate homestays.
O Seiryo's Global Education staff have sister school relationships with ?ve different schools

around the globe. They have coordinated homestay experiences for many short—and
long-term exchange programs with each of the schools. Recently, they have done several
short~term exchanges with Canadian schools (including our own). From this year, we are
hoping to start a 2—monthexchange program with them, in hopes that we can eventually
get an ongoing long-term exchange program running with them.

0 To be submitted with this:
0

0

00000

A Current Travel Advisory (Already submitted last week with the other documents)
Permission Slipsfor Treatment by a Doctor in a Foreign Country to Treat Under~aged
Children
Travel Consent Letters (for travelling abroad without an adult)
informed Consent Letters (to be signed after the parent meeting for informed consent)
Parent Information and Permission Form
Student lnformation Form

Application for Approval for Reciprocal Student Exchange (have included our students’
information, but Seiryo has not yet decided on the two students who they will send here
next school year in exchange for our two students)
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16-Jan-25

2024-25 2023 2024
A-BUDGET JULY - DEC JULY - DEC % of BUDGET LEGEND EXPECTING

Salaries
Teachers 22,295,326        9,221,111    9,502,649          43% 2 40%
Principals & Vice Principals 4,345,680          2,146,947    2,217,429          51% 3 50%
Education Assistants 5,563,967          2,231,764    2,293,740          41% 3 40%
Support staff 7,359,534          3,250,346    3,497,693          48% 2 42%
Other Professionals 3,121,122          1,260,062    1,437,144          46% 4 50%
Substitutes - Teachers 1,012,845          502,593        458,185             45% 2 40%
Substitutes - Support Staff 506,066             223,558        206,886             41% 4 42%
Total Salaries 44,204,540        18,836,381  19,613,726        44%

Employee Benefits 10,349,134        4,000,853    4,193,665          41% 4 41%

Total Salaries & Benefits 54,553,674        22,837,234  23,807,391        43.64% 3 43%

Services & Supplies
Services 2,584,601          1,078,085    1,209,151          47% 4 44-47%
Student Transportation 80,200                41,601          33,959                42% 3 35-40%
Professional Development & Travel 1,155,247          784,611        452,105             39% 4 45-55%
Rentals & Leases 86,450                39,242          50,131                58% 2 45-50%
Dues & Fees 79,660                37,742          43,384                54% 2 47-52%
Insurance 233,448             132,852        166,865             71% 2 60-65%
Supplies 4,779,128          2,130,489    2,039,453          43% 4 40-43%
Utilities 1,493,600          530,593        529,133             35% 4 34-37%
Total Services & Supplies 10,492,334        4,775,215    4,524,181          43%

Total Operating Expense 65,046,008        27,612,449  28,331,572        43.56% 3 43%

School District No. 91 (Nechako Lakes)
Operating Budget to Actual as at December 31, 2024

Observations/Comments:

For the 'Expecting' Column:

For salaries & benefits: We use # of months to pro-rate 'Expecting' column for employees budget.  
For service & supplies: We use prior year data % to guide our 'Expecting' estimates column.

Based on the above financial data and with six months into the fiscal year and four months into the school year it is my 
conclusion that we are reasonably on track based on the annual budget presented to the Board.

Stated from Quarter 1 update:

However, it must be noted the budget presented to the Board indicates a $1,022,950 deficit budget and after the audited 
financial statements the district has $536,974 remaining in surplus which indicates a $485,976 deficit not funded.

Nechako Lakes has a $1,484,831 Local Capital balance to cover this deficit which would bring the Local Capital account to 
$998,858.

KCB

EXPECTATIONS LEGEND
2 = Emerging
3 = Developing - within 1%-3% 
4 = Proficient - on budget or better
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GOVERNMENT APPROVED HOLIDAYS:
S M T W T F S S M T W T F S July 1 Canada Day

1 2 3 4 5 6 1 2 3 August 5 BC Day
7 8 9 10 11 12 13 4 5 6 7 8 9 10 September 2 Labour Day
14 15 16 17 18 19 20 11 12 13 14 15 16 17 September 30 National Day for Truth & Reconciliation
21 22 23 24 25 26 27 18 19 20 21 22 23 24 October 14 Thanksgiving
28 29 30 31 25 26 27 28 29 30 31 November 11 Remembrance Day

December 25 Christmas Day

January 1 New Years Day
February 17 Family Day

S M T W T F S S M T W T F S April 18 Good Friday
1 2 3 4 5 6 7 1 2 3 4 5 April 21 Easter Monday
8 9 10 11 12 13 14 6 7 8 9 10 11 12 May 19 Victoria Day
15 16 17 18 19 20 21 13 14 15 16 17 18 19

22 23 24 25 26 27 28 20 21 22 23 24 25 26

29 30 27 28 29 30 31 September 3 Opening Day (morning only)

June 26 Closing Day (morning only)
June 27 Operational Day (no students)

S M T W T F S S M T W T F S

1 2 1 2 3 4 5 6 7

3 4 5 6 7 8 9 8 9 10 11 12 13 14 Summer July 2 - August 30
10 11 12 13 14 15 16 15 16 17 18 19 20 21 Winter December 23 - January 3
17 18 19 20 21 22 23 22 23 24 25 26 27 28 Spring March 24 - April 4
24 25 26 27 28 29 30 29 30 31

September 20 District Planning Day
October 25 Provincial Pro-D Day

S M T W T F S S M T W T F S November 22 Pro-D Day
1 2 3 4 1 February 7 Pro-D Day

5 6 7 8 9 10 11 2 3 4 5 6 7 8 ** April 11 ** Zone Pro-D Day
12 13 14 15 16 17 18 9 10 11 12 13 14 15 May 9 District Pro-D Day
19 20 21 22 23 24 25 16 17 18 19 20 21 22

26 27 28 29 30 31 23 24 25 26 27 28

September 16 Vanderhoof
October 21 Fort St. James
November 18 Vanderhoof

S M T W T F S S M T W T F S December 16 Vanderhoof
1 1 2 3 4 5 January 20 Virtual via Teams

2 3 4 5 6 7 8 6 7 8 9 10 11 12 February 24 Vanderhoof
9 10 11 12 13 14 15 13 14 15 16 17 18 19 March 17 Vanderhoof
16 17 18 19 20 21 22 20 21 22 23 24 25 26 April 28 Fraser Lake
23 24 25 26 27 28 29 27 28 29 30 May 26 Vanderhoof
30 31 June 23 Burns Lake

S M T W T F S S M T W T F S February 26 Pink Shirt (Anti-bullying) Day
1 2 3 1 2 3 4 5 6 7 April 28 National Day of Mourning for Workers

4 5 6 7 8 9 10 8 9 10 11 12 13 14         Killed or Injured on the Job
11 12 13 14 15 16 17 15 16 17 18 19 20 21 May 5 Red Dress (MMIWG2S) Day
18 19 20 21 22 23 24 22 23 24 25 26 27 28 May 16 Share the Love Day
25 26 27 28 29 30 31 29 30 June 21 National Indigenous Peoples Day

SPECIAL RECOGNITION DAYS

BOARD MEETING DAYS

2024-25 DISTRICT CALENDAR
The Board of Education for School District No. 91 (Nechako Lakes) is seeking public feedback about shifting our Zone Pro-D Day

from April 25, 2025 to April 11, 2025. The feedback window closes on January 17, 2025.

START & END DAYS

EXTENDED BREAKS:

PRO-D & PLANNING DAYS

JULY AUGUST

SEPTEMBER OCTOBER

MAY JUNE

www.sd91.bc.ca

MARCH APRIL 

JANUARY FEBRUARY 

NOVEMBER DECEMBER

DRAFT
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Grassy Plains Daycare 

34310 Keefe's Landing Rd 

Progress Photos to: 

Week of December 20th, 2024  

PRD Construction Ltd 
1253 5th Avenue, Prince Gorege, BC, V2L 3L3  

 
Michael Duck 
250.617.2499 

michael@prdconstruction.ca 
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Progress Photos 

Page 2 of 4 
 

 

“Coil ties” were removed from the 
concrete walls. The coil ties held the 
formwork in place during the curing 

process. 

 

After the coil ties are removed the holes 
are filled with grout. 

 

Waterproofing was applied to the 
concrete wall to keep any groundwater 

away from the concrete. 
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Progress Photos 

Page 3 of 4 
 

 

Framing modifications are almost 
complete inside. 

 

Windows on the N wall are reframed, 
shear wall framing us completed. 

 

Exterior Plywood has been replaced in 
preparation for new siding, insulation 

and windows. 
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Progress Photos 

Page 4 of 4 
 

 

An example of shear wall framing. The 
sheeting is continuous from top to 

bottom to resist seismic forces in the 
building at strategic locations. 

         

Ceiling space is being sanded in 
preparation for staining. 
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____________________________________________________________________________________________ 
 

Office of the Web Site: Mailing Address: Location: 
Premier www.gov.bc.ca PO Box 9041 Stn Prov Govt Parliament Buildings 
  Victoria BC  V8W 9E1 Victoria 
 

 
 
 
 
 
 
January 16, 2025 
 
Honourable Lisa Beare 
Minister of Education and Child Care 
Parliament Buildings 
Victoria, BC V8V 1X4 
 
Dear Minister Beare: 
 
Congratulations on your appointment as Minister of Education and Child Care at a critical 
time for our province. Serving as a member of the executive council is a privilege and 
responsibility which I am confident you will fulfill with integrity and a commitment to the 
people of our province. 
 
British Columbians have trusted us with a mandate to deliver for them in ways that make 
a tangible difference in their daily lives. They expect us to listen and learn from people of 
different perspectives – and work together to make things better for everyone. 
  
Specifically, we will tackle the challenges people worry about at the kitchen table: 
 

• Grow the economy by creating good jobs across British Columbia. We will 
collaborate with businesses, workers, and communities to attract investments in 
both new and traditional sectors as well as emerging sectors of the economy. This 
approach will bring certainty for business, security for workers, and generate the 
wealth needed to support the essential services British Columbians rely on. 

 
• Reduce costs for families including by helping people access homes they can 

afford through support for first-time homebuyers, increasing the supply of rental 
housing stock, and stronger measures to crack down on housing speculation.  

 
…/2 
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• Strengthen health care by expanding access to family doctors and recruiting and 
training more health professionals, ensuring that every British Columbian can 
access the care they need, no matter where they live. We will also increase access 
to addictions treatment and provide help for people whose struggles require 
intensive supports.  

 
• Make our neighbourhoods and communities safer by working with law 

enforcement and social agencies to address street disorder, crack down on 
organized crime, and do all we can to ensure repeat offenders stay behind bars.  

 
Our commitment to take action on climate change remains foundational and will be key to 
a healthy and prosperous BC for future generations. 
 
Underlying all this work is our partnership with Indigenous peoples. Advancing 
reconciliation, implementing the Declaration on the Rights of Indigenous Peoples Act and 
working in partnership with First Nations rights-holders to advance shared interests is the 
responsibility of every Minister.  
 
Over this mandate I expect you to prioritize making progress on the following: 
 

• In order to protect key services that British Columbians rely on, work with the 
Minister of Finance to review all existing Ministry of Education and Child Care 
programs and initiatives to ensure programs remain relevant, are efficient, and 
improve the experience of British Columbians who access child care and education 
services in our province. This is important in the context of current Provincial 
budget constraints and overall efficiency in delivering cost effective and relevant 
education and child care services to British Columbians.   
 

• Work to ensure that teachers and schools have access to additional supports in the 
classroom and beyond, including the expansion of education assistants and 
counseling resources.  
 

• Support effective learning for students across the province by working with the 
Minister of Infrastructure to accelerate the delivery of new and expanded schools 
in a cost-effective manner, and by working with the Minister of Post Secondary 
Education and Future Skills to expedite the certification and deployment of new 
and experienced international and domestic teachers. 
 

• Continue work to increase Indigenous graduation rates.  
 

• Continue implementing ChildCareBC to improve access to accessible, affordable 
child care.   
 

…/3 
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• Work with school districts to expand before- and after-school care programs across 
the province using cost-effective models for parents and the public that leverage 
existing school facilities and education workers.  
 

• Work with key stakeholders in relation to the SOGI anti-bullying program to 
improve understanding, protect vulnerable children and support parents.   
 

• Ensure that British Columbia's early interventions for children struggling with 
numeracy and literacy are the most effective in North America through a centre of 
excellence in applied research and professional development. 
 

• Prioritize excellence in the British Columbia education system by reviewing existing 
inter-jurisdictional student evaluation scores post pandemic, and working with 
teachers, parents, and relevant stakeholders to ensure the global competitiveness 
of British Columbia student outcomes.  

 
To assist you in meeting the commitments we have made to British Columbians, you are 
assigned a Parliamentary Secretary for Child Care whose focus will be to: 
 

• Work with you to deliver cost-effective before- and after-school care that leverages 
existing school infrastructure and workers.  
 

• Work with you to expand child care spaces in a cost-effective way so that more 
parents may have access to cost-effective child care for their family.  
 

• Support you in continuing to work with Indigenous peoples and the federal 
government to advance jurisdiction over child care for Indigenous peoples.  
 

• Build relationships with parents, child care service providers, early childhood 
educators, and advocates to ensure that government policy is responsive to the 
concerns and interests of these groups.  

 
You will work closely together and ensure your Parliamentary Secretary receives 
appropriate support to deliver on this work. 
 
As you are aware, we have established an accord with the BC Green Caucus that supports 
our shared commitment to ensuring stable governance focused on delivering progress 
and tangible outcomes for British Columbians. The commitments in that accord 
complement the direction in these mandate letters. 
 
As a Cabinet, we will uphold the highest standards of ethics, collaboration, and good 
conduct in service of the public, and as a Minister of the Crown, you are expected to 
review, understand, and act according to the Members’ Conflict of Interest Act. You will  
 

…/4 

Page 94 of 99



- 4 - 
 

establish a collaborative working relationship with your Deputy Minister and the public 
servants under their direction, who provide the professional, non-partisan advice that is 
fundamental to delivering on our government's priorities. Your Minister's Office must 
meet the highest standards for integrity and provide a respectful, rewarding environment 
for all staff. 
 
The work we have ahead takes place in a profoundly challenging geopolitical environment. 
Close friends and neighbours to our south are contemplating imposing draconian tariffs 
on our products that would hurt both Americans and Canadians. Our allies internationally 
face governmental instability. Hate and racism are on the rise around the world. Artificial 
intelligence breakthroughs with unclear implications and astonishing potential are 
announced daily. Global inflation, snarled supply chains, and war are threatening global 
economic growth and prosperity as well as the transition to a low-carbon economy.  
 
We have an obligation to protect and defend British Columbians, as well as seize 
opportunities, in these uncertain times.  
 
The good news is that we have everything we need to succeed, and we will succeed. 
British Columbia’s people – our workers, entrepreneurs, business leaders, artists, and 
innovators – are among the most talented in the world. We are home to world-class 
educational institutions and public services. Our natural beauty is unmatched, we have 
internationally envied resources, and we are one of the most diverse places on the planet. 
Your job is to help us leverage these advantages in perilous times. 
 
Use this mandate letter to guide your work, and do not be afraid to challenge assumptions, 
or be innovative, bold and aggressive in achieving the goals set out for you and your 
Ministry by the people of this province.  
 
Thank you for joining me in the work ahead. 
 
Sincerely,  
 
 
 
David Eby, KC 
Premier  
 
cc: Rohini Arora, MLA 

Parliamentary Secretary for Child Care 
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January 16, 2025 

 

President's Statement 
on the Minister's Mandate Letter 
 
As President of the British Columbia School Trustees Association (BCSTA), I am 
pleased to acknowledge the release of the new mandate letter for the Minister of 
Education and Child Care. This document articulates the priorities of our 
provincial education system and reaffirms our shared commitment to ensuring the 
success of every student in British Columbia. 
 
We know that today’s students are tomorrow’s parents, workers, and leaders; we 
rely on them to make our communities vibrant and our economy strong. School 
trustees ensure that local districts deliver on this future and work collaboratively 
with the Ministry of Education and Child Care to support all students in BC. 
 
The mandate letter highlights collaboration and specifically notes the importance 
of enhancing support for Education Assistants (EAs), a key focus of BCSTA’s 
advocacy efforts. It also mentions collaboration between the Ministry of Education 
and Child Care and the Ministry of Infrastructure to make capital investments in 
infrastructure that supports students, staff, and communities. 
 
Support is a key theme in the mandate letter, which explicitly references standing 
with all students through enhancing resources that create safe and inclusive 
schools, and providing additional help for students who struggle with numeracy 
and literacy, all key advocacy efforts of the BCSTA. 

Support reaches farther than the four walls of our schools as well. There is 
renewed focus on childcare, before- and after-school care, and jurisdiction of 
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childcare services for Indigenous communities. These priorities are directly linked 
to the ongoing advocacy efforts of BCSTA. 

Moreover, the collaborative spirit outlined in the mandate shows the importance 
of ongoing dialogue and partnership among the Ministry of Education, BCSTA, and 
locally elected and autonomous boards of education. Together, we can leverage 
our collective expertise and resources to address our education system's 
challenges, particularly in mental health support and equitable access to 
educational opportunities. 
 
I am optimistic that this new mandate will serve as a catalyst for meaningful 
change within our education system. By prioritizing students' needs, we are laying 
the groundwork for a brighter future for all learners in British Columbia. Together, 
we will create an educational landscape that empowers every student to reach 
their full potential. 
 
 
Carolyn Broady 
President, British Columbia School Trustees Association 
 

Read the full mandate letter HERE 

 
 

 

 

Email sent to: mskinner@sd91.bc.ca 

 

British Columbia School Trustees Association 
4th floor – 1580 West Broadway  
Vancouver, British Columbia | V6J 5K9 | Canada |  
604-734-2721 | bcsta@bcsta.org 

 

     
 

 

Page 97 of 99

https://app.cyberimpact.com/redirect?ct=QJgkuYH6qRMF5Acj_2jr3t0Df8XzY7Kkr3PndGCd9gZJ-FREPFnLvPeQQ4nE79CFlw9DiilhVF-MRu2YRpB45vwiOBXNfGaLb5DwxU4Gs_NeqLeAnldsMgJH_7bLwoJzYE1OuY_tMbzN4LXQdAtTTg%7E%7E
mailto:mskinner@sd91.bc.ca
mailto:bcsta@bcsta.org


 
 
 
 

 
 

 
                     
 

 
 

 
The Ombudsperson Act requires that investigations be conducted in private. Ombudsperson investigation documents 
are not available through the Freedom of Information and Protection of Privacy Act and may be subject to rules 
preventing their use in court and tribunal proceedings. Please contact the Office of the Ombudsperson before 
disclosing this document, or any responses, to any third parties. 

 
January 10, 2025  

File: SYS24 - 0004 
 

Delivered via email: mskinner@sd91.bc.ca 
 
Mike Skinner, Superintendent 
School District No. 91 (Nechako) 
PO Box 129 
153 E Connaught Street 
Vanderhoof BC  V0J 3A0 
 
Dear Superintendent Mike Skinner: 
 
Re: Notice of investigation - exclusion of students from schools 
 
I am writing to notify you, pursuant to s. 14(1) of the Ombudsperson Act, that I am initiating an 
investigation into the exclusion of K-12 students, and in particular students with diverse needs, 
from classrooms and schools in British Columbia’s public education system. The purpose of our 
investigation is to determine whether the Ministry of Education and Child Care and school districts 
are fairly administering and overseeing these exclusions, and whether the rules governing these 
exclusions are fair. The investigation will focus on BC’s public K-12 education system and will not 
include private or independent schools. 

This investigation is initiated using my own-motion authority under s. 10 of the Ombudsperson 
Act.  

I am initiating this investigation because my office has received complaints from across the 
province about students with diverse needs being excluded from school. These complaints 
suggest that schools in multiple school districts are excluding students for a number of reasons 
including that the student’s behaviour disrupts classroom learning or poses a safety risk to 
themselves, staff, or other students, or that the school does not have the resources to adequately 
support the student’s learning in the school. In some cases, I understand that students may be 
excluded from school under the suspension and medical provisions in the School Act. However, in 
other cases I have been informed that schools may be informally excluding students from school 
entirely or placing them in “partial day” programs which result in them remaining out of school for 
a substantial part of the school day with the school providing little or no instruction during the out 
of school portion of the day. We have heard through these complaints that some students with 
diverse needs are receiving a fraction of the hours of instruction provided to their peers. 
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As you know, the School Act is premised on the inclusion of students with diverse needs, and the 
integration of all students in a classroom that accommodates the needs of all learners. Human 
rights jurisprudence in BC also explicitly recognizes the importance of students receiving an 
education that is equal to, and together with their peers, wherever possible. 

I am concerned about the outcomes for children who are excluded from school with little or no 
instruction. Children are a uniquely vulnerable group with limited options to address unfairness in 
their education and school environments. Our office has been advised that some children are 
falling behind in their academic work, experiencing significant anxiety, being socially isolated from 
their peers, and in some cases being removed from the school system entirely. 

Our investigation will examine the extent to which K-12 students are being excluded from schools 
across the province and will assess whether the ministry and school districts are fairly 
administering and overseeing these exclusions. In relation to school districts, we will ask you to 
tell us about how schools in your district are formally or informally excluding students from school, 
and how you understand your decision-making role in overseeing school exclusions. We will also 
ask about what guidance your district provides to schools regarding their administration of these 
exclusions.  

On the completion of this investigation, I intend to issue a public report with findings and 
recommendations. Before the report is finalized, I will provide the district with a draft and will 
consider any response that you provide. 

I will be making a public announcement about our investigation on Tuesday, January 14, 2025. 
Some information about the investigation, and a public questionnaire, will be available on our 
office’s website: www.bcombudsperson.ca.   

My staff will be in touch with you in the coming weeks to ask more specific questions about your 
school district. If you have questions in the meantime, please contact Sarah Malan, Manager of 
Systemic Investigations, at smalan@bcombudsperson.ca. 

Yours sincerely, 
 
 
 
Jay Chalke  
Ombudsperson 
Province of British Columbia 
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